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QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees present their Annual Report, together with the financial statements and auditors’ report of
the charitable company, for the period 1 September 2016 to 31 August 2017. The Annual Report serves
the purposes of both a Trustees' report and a Directors' report under company law.

The charitable company was incorporated on 8™ July 2011 and commenced trade as a single academy
trust, Queen Elizabeth's Grammar School Ashbourne Academy (QEGS) on 1% August 2011, On 1=t
April 2017 QEGS converted from a single academy trust to a multi academy trust when Waterhouses
CE Primary School joined QEGS to form the QEGSMAT (the Academy Trust). On 1%June 2017
Springfield Junior School also joined the Academy Trust.

Structure, Governance and Management

Constitution

The QEGSMAT Is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.
The Trustees of the QEGSMAT are also the Dirsctors of the charitable company for the purposes of

company law.

Details of the Trustess who served during the year are included in the Reference and Administrative
Cetails on page 1.

Membhers' Liabllity
Each Member of the charitable company undertakes to contribute to the assets of the charitable

company In the event of it being wound up while they are a Member, ar within one year after they cease
to be a8 Member, such amount as may ba required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a Member,

Trustees' Indemnities

Subject to the provisions of the Companles Act 2006 and the Academy Trust's Articles of Association,
every Trustee shall be indemnified out of the assets of the Academy Trust against any liability incurred
by them in that capacity in defending any proceedings, whether civil ar criminal, in which judgment is
given in favour or in which they are acquitted or in connection with any application in which relief is
granted to them by the court from Kability for negligence, default, breach of duty or breach of trust in
refation to the affairs of the Academy Trust.

Indemnity cover for Trustees is provided by the Education and Skills Funding Agency's Risk Protection
Arrangement.

Methods of Recruitment and Appointment or Election of Trusiees
The Academy Trust recruits and appoints Trustees in accordance with its Articles of Assaciation:
a) Upto 7 shall be appointed by the Members
b) No less than 1 shall be appointed by the Derby Diocesan Board of Education
c) No less than 1 shall be appointed by the Lichfield Diocesan Board of Education
d) Up to 2 shall be appointed by the Old Trust

The total number of Trustees appaointed by the Derby and Lichfield Diocesan Boards of Education shall
not exceed 25% of the total number of Trustees, and the Executive Headteacher/Chisf Executive shall
be a Trustes, being the only employee of the Academy Trust who may be a Trustee.

The term of office for any Trustee shall be 4 years, save this time limit shall not apply to the Executive
Headteacher/Chief Executive who shall serve for as long as they hold office.

Trustees are recruited following a rigorous process, which includes an initial introductory discussion, an
informal CV review and an interview with the Chair of the Board. Appointments are made based on skills
and experience, and in order for the Board to operate efiectively, the following mix of skills has been
identified: education, business, governance, human resources, organisational development, legal,
financial, information technology, estates and asset management, marketing, public relations, strategic

partnership, health, safety and safeguarding.
3



QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)
Structure, Governance and Management (continued)

The Trustees carry out an annual skills audit, which informs the recruitment and appointment of
Trustees.

Policles and Procedures Adopted for the Induction and Training of Trustees
The Induction and training provided to Trustees Is tailored to their needs and is dependent an their skills
and experience,

New Trustess attend an induction meeting, as soon as practicable, at which the following information is
provided:
» Vision and values
Strategic and development plans
Organisational structure
Detalls of other Trustees
Terms of Reference
Scheme of Delagation
Articles of Association
Academies Financizl Handbook
Calendar of meetings
Minutes of the two most recent mestings
Latest Pesformance Report to Trustees
Code of Conduct
List of Academy Trust policies and where to access them

They are also encouraged to visit at least one of the Academy Trust's academies and mest with pupils,
students and staff.

Governance reviews are undertaken regularly and there is an on-going commitment to training and
development as appropriate.

Organisational Structure

During the period 1% September 2016 to 315t March 2017, when the Academy Trust was a single
academy trust, the Governors of QEGS were the Trustees. The Governing Body were responsible for
setting strategy and policy and for the educational and tinancial performance of the Academy Trust. It
operated with two sub-committees {or working parties), one to review the pay and remuneration of the
Academy Trust's employees {the Pay Committes), and one to consider audit matters and fo undertake
the detailed work associated with converting from a single academy trust to a muiti academy trust (the
Academy Board).

On 1% April 2017, when the multi academy trust was formed, some Governors resigned as Trustees of
the Academy Trust and took up positions on the newly formed QEGS Local Governing Body (LGB).

Each of the Trust's academies has an LGB, responsible for supporting and challenging the Headteacher
and Leadership Team of their academy and for making decisions about their academy in accordance
with their Terms of Reference and the Academy Trust's approved decision making framework, the
Scheme of Delegation.



QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Structure, Governance and Management {continued)

Set out below is the multi academy trust's organisational structure.

Governance
Structure MEMBERS
TRUSTEES 4 EXECUTIVE
S Y
" h 4 '& r ¢ b
LOCAL GOVERNING BODY LOCAL GOVERNING BODY LOCAL GOVERNING BODY
QEGs Waterhouses Primary Schoo} Springfield Juntor Schoal

The Executive is made up of the Academy Trust's Executive Leadership Team (the Executive
Headteacher/Chief Executive, the Director of Finance and Operations and the Director of Education)
and the Headteachers of the Academy Trust's academies. This group meets once per half term to
ensure the strategic plans of the Academy Trust are successfully implemented for the benefit of the
Trust's pupils and students.

Arrangements for setling pay and remuneration of key management personne!
The Members, Trustees and Executive Leedership Team make up the Academy Trust's key
management persannel.

The Members and Trustees receive no pay or remuneration for their work and discharge their
responsibilities wholly voluntarily.

Whilst the Executive Headteacher/Chief Executive is remunerated, this is wholly in accordance with her
contract of employment for her work as an smployee of the Academy Trust, and not for her role as a
Trustee.

The Board of Trustees is responsible for setting the pay and remuneration of the Academy Trust's
Executiva Leadership Team and does so in accordance with the School Teachers' Pay and Conditions
Document and the Academy Trust's Pay and Appraisal Policies. These are reviewed and adopted by
the Trustees annually.

Related Parties and other Connected Charities and Organisations
The Academy Trust has continued to benefit from strong partnerships with other organisations for the
bensfit of its pupils and students.

During the period under review the Executive Headteacher/Chief Executive continued to work as a
National Leader of Education (NLE), effectively supporting schools in challenging circumstances, and
QEGS continued to be a Naticnal Support School.



QEGSMAT
{a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Structure, Governance and Management (continued)

As an NLE, the Executive Headteacher/Chisf Executive developed and dellvered training and
development pragrammes on behalf of the National College for Teaching and Leadership and became
a coach for Women Leading in Education, mentoring aspirant and new Headteachers. Additionally, she
became Chalr of the South Derbyshire & Derbyshire Dales Local Partnership Board, working alongside
Jocal multi- agency teams and public, private and voluntary sector organisations, to improve the Iife
chances and outcomes of children and young people in challenging circumstances.

Additionally, the Academy Trust's Director of Education and the Headteacher of Waterhouses CE
Primary Academy qualified as Pupil Premium Reviewers under the National College for Teaching and
Leadership.

The Academy Trust Is a strategic partner In the Painsley, Landau Forte and Ashbourne Dove Valley
Teaching Schoo! Alliances, and its academies continue to have flourishing relationships with a wide
range of other partners. For example, QEGS continues to be a member of the soft federation of schools
in the High Peak and Derbyshire Dales area of Derbyshire known as ‘Peak 11'. These schools wark
collaboratively to support each other in a variety of management and curriculum areas including pastoral
support, careers information, advice and guidance and gified and talentad programmas. Also,
Waterhousss continues to work alongside the Leek Education Partnership.

Each academy within the Academy Trust holds ragular meetings with their partner schools and leaders
from the QEGSMAT attend these mestings to share and receive information as required.

The Academy Trust continues to provide its puplls and students with a wide range of enrichment
opportunities, including overseas travel, and continues to enjoy the support and sponsorship of the Old
Trust (The Trustees and Assistants of Queen Elizabeth’'s Grammar School), The Woodroffe Benton
Foundation, The Old Ashburnian Society and the Friends, Parents and Teachers Association.

Objectives and Activities

Objects and Aims

Tha Academy Trust's object is specifically restricted to advancing for the public benefit, education in the
United Kingdom, [n particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school with Christian religlous character offering
a broad and balanced curriculum.

Objectives, Strategles and Activitles

Headteachers are required to develop an annual School Improvement Plan setting out their academy’s
main priorities for the academic year, which thelr LGB will review and recommend 1o the Board of
Trustees for approval. The main objectives of each academy for the year 2016/17 are set out below:

Queen Elizabeth’s Grammar Schoo)

+ Further develop teaching, learning and assessment: prioritise ‘Quality First Teaching’,
improve continuity of teaching group staffing, develop consistency and authenticity of
assessments and further develop appropriate and accurate use of data.

* Improve educsllonal outcomes: focus on specific abilty groups and pupil
premium/disadvantaged, boys; develop and implement Raising Achievement Plans for spectic
subjects.

 Further develop skiils for life: build on the QEGSMAT values (Question, Explore, Give,
Succeed) and increase participation in the wider life of the school.

« Improve recruitment and retention of staff and students: focus on promoting school
successes and achievements and student transition {primary to secondary, secondary to post-
16) and recruiting, retaining and developing talented staff to mest the challenge of national
teacher shortages.

e Further develap student and staff wellbeing: focus on emational and mental health, build
on student and staff voice and improve attendance.
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QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Objectives and activities {continued)

Waterhouses CE (VC) Primary Academy

= Further improve teaching, learning and assessment: ensure the quality of teaching is
consistently good or better in all year groups and lessons and continue to raview and adapt
assessment methods.

* Improve education outcomes: target key groups and specific areas: pupil
premium/disadvantaged, Writing (spellings, grammar and cursiva handwriting) and Maths
{basic skills and problem solving) and continue to emphasise the importanca of parent
partnarship on pupll progress,

* Ensure the leadership skills of all teaching staff continue to be developed to drive
improvement: ansure high quality CPD, sharing of good practice, time and resources to carry
out monitoring roles including governor manitoring and maximise networking and collaborate
opporiunities with other schools.

* Continue to develop lifelong learning skills: build on Waterhouses Christian values and
ethos, develop independent learning skills and motivation to succeed and ensure high quaiity
PHSE and positive playtime experiences.

Springfield Junior Schoal

e Improve teaching, learning and assessment: develop teaching and learning In core subject
areas (Talk 4 Writing, Aeading and reasoning in Maths), use formative and summative
assessments to track assessments and provide accurate and cansistent dala.

* Improve educational outcomes: improve attainment and progress at Key Stage 2 and closs
the gaps between vulnerable groups across the school,

* Improve leadership at all levels: underttake a review of governance, engage in coaching for
the Senior Leadership Team, develop robust monitoring systems and triangulate evidence.

« Promote a growth mind-set amongst ALL stakeholders: set high expectations in all aspects

of school life.

The QEGSMAT remained committed to ensuring all pupils and students benefited from consistantly
good or outstanding teaching to support their leaming and provided support and training and
development opportunities to staff to facilitate this. Improving the achievement of all pupils and students
remained the Academy Trust's highest priority. There was a real emphasis on all children and young
people making progress, on improving and maintaining high quality teaching, Isarning and assessment,
and on preparing children and young people for new curriculum demands and new qualifications.

There was also a drive to ensure pupil and student attendance levels were above average, and to
provide all pupils and students with a wide range of enrichment and exira-curricular opportunities. A
further aim was to secure at least good judgements from Ofsted at the next inspection. To enable these
priorities to be achieved Leadership and Management was a focus, with particular emphasis on
improving communication and engagement with all stakehoiders and holding others to account through
a rigorous and robust line management process.

Effective financial management and targeting of resources supported the achisvement of these
prioritles.

Public Benefit

The Academy Trust's academies are non-selective, non-fee paying academies, and as such operate
entirely for the public benefit. In addition to striving for and achieving the highest educational standards
and attainment for all pupfls and students, the Academy Trust engages in partnership working with
others, particularly in Derbyshire, Derby City and Staffordshire.

The Academy Trust also has links with many local and national businesses that provide support for &
wide range of enrichment and careers activities and opportunities for the benefit of its pupils and
students. There are also links with the local churches in Ashbourne, and with the Derby and Lichfield
Diocesan Boards of Education and with Derby Diocesan Academy Trust (DDAT),

7



QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Objectives and activities (continued)

The Academy Trust works for the benefit of the communities it serves, making its sports facilities,
including indoor sports halls, swimming pools, hard surface tennis courts and sporis pilches, including
a floodiit all weather pitch, available to hire. It also hosts events for the benefit of the community and
supports the work of local groups such as the White Peak Astronomical {QObserving Group and
Ashboume Arts.

Also, a number of external agencies use the Academy Trust's facilities to enable families to access
support and social care including:
*  Multi-agency teams
Derbyshire & Staffordshire Children's Services
Behaviour support setvices
CAMHS (Children and Young Adults Mental Health Services}
Bamardos
ACE Youth Trust
Police services

Strategic Report

Achlevements and Performance

Queen Elizabeth's Grammar School has operated as an academy since August 2011, Waterhouses
Primary Academy since April 2017 and Springfield Junior School since June 2017. As at 31 August
2017 the Academy Trust employed a total of around 295 people, in both teaching and non-teaching
roles, and had approximately 1,550 pupils and students on roll aged between 3 and 18.

All of the Trust's academles provide a broad and balanced curriculum designed to promote academic
excellence and develop individual talents and interests through enrichment and extra-curricular activities
and opportunities. Each curriculum offer reflects both national and local priorities.

Key Performance Indicators
The primary performance indicator for the Academy Trust will aiways be the success of the puplls and
students. The resulls for the pupils and students who were assessed in the summer of 2017 are listed

below.

Queen Elizabeth's Grammar School

O O L i il
Total number of students 189 103 86 29 160
Actual result Attainment 8 average 51.2 53.2 49.0 45.1 52.3
Progress 8 -0.01 0.08 012 [ -0.33 0.05

| % achieving 5+ in both English & Maths 55.0 57.3  52.3 44.8 56.9
9% achieving 4+ in both English & Maths 76.2 78.6 73.3 €9.0 77.5
% Achieving Ebacc 28.0 31.1 244 17.2 30.0

Attainment and progress improved in 2017 and the new progress measures indicate the Academy
Trust's strategles were effective. Ditferences in performance between certain groups of students, such
as gander and Pupil Premium, are closing in 2017, and swift action has been taken to bring about further
improvements [n current cohorts.



QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 {continued)

Strategic report {continued)

A-level All Girls Boys | Disadvantaged
Total number of students 1M 50 51 6

Average point per entry 38.39 38.24 38.53 | 40.88

Alps value added grade 2

Vaocational (L3 BTEC) All Girls Boys | Disadvantaged
Total number of students 23 13 10 1

Average point per entry 47.51 | 53.19 37.26 | 90.00

Alps value added grade 2

This was another highly succaessful year with attainment and progress measures placing the academy
in the tap 20% in the country.

Absence 2016/17
All students 4.6% (national 5.2%)
Persistant absence 9.9% (national 13.9%)

Ofsted
In September 2016 a monitaring Inspectlon was carried out, The findings confirmed, “Leaders and
managers have taken effective action to malintain the high standards of behaviour identified at the

school's previous inspection”,
Waterhauses CE (VC) Primary School

Attainment:
60% of children achieved the Expected Standard in Reading, Writing and Maths combined
40% achleved the Higher standard

Average scaled score:
Reading 107.0
Maths 106.4

Progress scores:
Reading +2.9
Writing +7.48
Maths +2.04

While a very small cohort of children makes statistical comparisons unreliable, these results do reflact
an outstanding level of achisvemeant.

Absence
All puplls 2.8% (national 4%)
Persistent absence 0.94% (national 8.2%)

SIAMS
A statutory inspection of Anglican and Methodist schools was carried out on 3¢ April 2017 which saw

the grading move from Good to Outstanding.



QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Strategic report (continued)

Springfield Junior School

No data is avallable or applicable for this school. The school maintained by Derbyshire Local Authority
closed on 31* May 2017 and re-opened as an academy sponsored by the QEGSMAT on 1% June 2017.
Key Stage 2 assessmant is carried out in May.

Going Concern

After making appropriate enquiries, the Trustees have a reasonable axpeciation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going concern basis in preparing the financial statements. Further dstalls
regarding the adoption of the going concern basls can be found in the Academy Trust Accounting
Palicies.

Financial Review

The Academy Trust's incoming resources for the year ended 31 August 2017 totalled £11,199,000,
madse up of income from donations and capital grants, funding for the Academy Trust's educational
operations, income from trading activities and bank intersst. This was an increase of £3,729,000
compared with the previous year, mostly due to the transfer of land, buildings and other fixed assels to
the Academy Trust by Stafiordshire and Derbyshire Local Authorities in respect of Waterhouses CE
(VC) Primary Academy and Springfield Junior School.

Resources expanded totalled £8,673,000, £783,000 greater than in the previous period. This is not
representative of the Academy Trust's cash outgolngs as it included the foliowing significant non-cash
items:

» Depreciation of £408,000 due to the high valuation on the Academy Trust's buildings;

« A movement of £300,000 on the Academy Trust's Local Government Pension Scheme deficit.
This comprised a £89,000 net interest charge for the year plus a £11,000 excess on the current
service cost calculated by the actuary when compared to the contributions made during the year

Cash balances at 31 August 2017 wera £1,709,000, £411,000 greater than in the previous year and net
current assets were £1,150,000, an increase of £59,000.

Reserves Policy

The reserve tevels of the Academy Trust are reviewed by the Hoard of Trustees on a termly basis. Itis
the Academy Trust's policy to carry forward a prudent leve! of funding to ensure long term cyclical needs
can ba met, assets can be renewed and unforeseen circumstances such as emergency building repairs
can be managed efficiently and effectively.

Unrestricted fund reserves as at 31st August 2017 were £179,000, made up largely of lettings income
generated since the August 2011 when the Academy Trust first began operating. This figure does not
represent the profit on lettings, purely income, as no letlings costs have been attributed to the
unrestricted fund since the Academy Trust opened as these are considered to be immaterial. These
reserves will be used solely for the purpose of the Academy Trust's charitable objects and alms and to
deliver the school improvement priorities.

However, there is a deficit of £2,557,000 on the restricied fund due to a LGPS reserve deficit of
£3,493,000. Without the pension reserve deficit there would be a surplus on the restricted reserve of
£936,000, derived from both the General Annual Grant {the Academy Trust’s main source of funding)
and other grant income carried forward to be used for the Academy Trust's charitable activities in future
periods.
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QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Financial Review (continued)

The pension reserve reflects the present value of the defined benefit liability determined on an actuarial
basis using a variaty of assumptions. The liabllity therefore will only become due over the lifetime of the
pension scheme, Parliament has agreed to a guarantee to meet these outstanding liabilities in the event
of academy closurs. The academy has continued 1o make additional deficit reduction payments to the
LGPS, as advised by the actuary, to mitigate the extent of this deficit. Many of the assumptions on which
the valusation is based ralate o factors outside of the Academy Trust's control howsver and these factors
have contributed to a significant deficit although this has reduced in the currant year.

Investment Policy
Investments can only be made when approved by the Board of Trustees and only low risk investments

will be approved. In the year under review £450,000 was held in fixed rate deposit accounts with Lloyds
Bank, the Academy Trust’s bankers, for an Improved return on cash balances.

Principal Financlal Risks and Uncertaintles

The Academy Trust maintains a register of the risks to which it is exposed and has established internal
control systems and procedures to mitigate these, Tha risk register and control arrangements are
reviewed by the Board of Trustees at least annually.

The Academy Trust's principal financial risks and uncertainties are:

» Government funding — the Academy Trust has considerable reliance on continued government
funding through the ESFA. There can be no assurance that government policy or practice wilt
remain the same or that public funding will continue at the same level or on the same terms.
This risk is mitigated in the following ways:

Prudent reserves are retained and the Academy Trust's cash balances are tightly
controlled;

* The Academy Trust works hard to recruit and retain pupils and students since levels of
Govemment funding are drivan by how many of these are on roll. It wosks hard to
safeguard its reputation and ansurs that all pupils and students consistently receive
high quality education and opportunities, and systems are in place to ensure the quality
of teaching and learning is consistently good or better. Pupil and student progress is
monitored rigorously from an early stage and where raquired, Intarventions are swift
and effective in ansuring that pupils and students make progress and achieve.

* Local Government Pension Scheme (LGPS) liabilities — the Academy Trust carrles a share of
the LGPS deficit, as shown in the financlal statements. The Trust makes employer pension
contributions, determined by an independent actuary, and continues to monitor its exposure to
risk.

« Cash solvency — ths Academy Trust works closely with its internal auditors to ensure sound
systems of internal financial control are in place to minimise the possibility of unexpected
financial losses. Furthermore, the scrutiny of financial information by the Board and is LGBs
help ensura due diligence in all aspects of financial planning and cash management and
forecasting. Careful attention is paid to the consideration of new schools joining the Academy
Trust and appropriate due diligence work is underiaken to inform decisions about whether to
admit a school. The Academy Trust is focussed on susiainable growth and building the
necessary capacity to operate sffactively

11



QEGSMAT
{a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Financtal Review (continued)

Pilans for Future Perlods

The Academy Trust’s core purpose remains to provide the best possible educational outcomes for
children and young people to develop and thrive, in an environment which supports puplis, students,
staff and the community.

Through the actions resulting from the mission to Question, Explore, Give, Succeed, the Academy Trust
is driven to provide world-class education and cere to enable every child and young person to reach
their best potential.

In order to achieve its purpose and vision the Academy Trust will focus on the following key goals:

= Recognise the importance of teaching and learning and effective lsadership;

= Operate a supportive and robust school improvement programme to raise standards;

» Develop our pupils and students 1o the best of their abifilies, offering opportunities for fulfiiment,
and raise aspirations and social mobility;

» Support the culture and individuality of each academy in our Trust and build strong communities
in and around them;

» Offer a rewarding and stimulating workplace for staff; and

* Provide a strong, secure and financially sustainable enviraonment.

To help support these priority areas the Academy Trust will continue to work In collaboration with others.
1t will continue to be a strategic partner in the Painsley Teaching School Alliance, an outstanding 11-18
school in Staffordshire and the Ashbourne Dove Valley Teaching School Alliance lsd by Osmaston CE
(VC) Primary School. More recently the Academy Trust began to work with the Landau Forte Teaching
School Alliance in Derby City and this will continue, alongside the Executive Headteacher/Chlef
Executive working as a Nationa! Leader of Education and providing bespoke schoal to school support
to others. The Academy Trust will also continue o work with a range of Educational Improvement
Consultants to provide external quality assurance.

The Academy Trust is cammitted to impraving pupll and student outcomes in @ach of its academies and
much wider. On 1* September 2017 the City of Derby Academy, Sinfin, joined the Academy Trust from
the Greenwood Academies Trust, and in early 2018 Castle View Primary School will join, having
converted from a Derbyshire Local Authority maintained school to an academy. The Academy Trust is
also in discussion with a number of other schools in the Derby City/South Derbyshirs and Ashbourne
areas about the educational benefits being part of the QEGSMAT, as the Academy Trust seeks to
develop two regional clusters for the benefit of children and young people in those areas.

The Academy Trust's growth will be measured and capagcity driven so that the quality of its work is not
compromised and the educational improvement journeys and resource management of its academies
is not hampered. The Academy Trust aims to be a centre for outstanding Learning and Teaching,
providing the communities it serves with the best education, opportunities, facilities and resources
gvailable.

12



QEGSMAT
(a company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 {continued)

Financial Review (continued)

Funds held as Custodlan Trustee on behalt of others

As at 31 August 2017, the Academy Trust was holding £14,980, being the balance of a £25,000
academy conversion grant awarded by the DfE in respect of Castle View Primary School. This grant
was awarded to fund their conversion from a Local Authority mainiained school to a QEGSMAT

academy and will be spent specfiically on:

Obtaining legal advice in respect of the conversion process;
Software licence transfers;

HR/TUPE advice;

Re-branding; and

Other expenses incurred in the setting up of the academy.

This £14,980 has not been recognised as income and is included as a liability at 31 August 2017.
The funds are segregated from those of the widar Academy Trust.

Auditor

In so far as the Trustees are aware:
* There is no relevant audit information of which the charitable company’s auditor is aware; and
* The Trustees have taken all steps that they ought to have takan to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that infarmation.

Smith Cooper, St. Helens House, King Street, Cathedral Quarler, Derby, DE1 3EE have been re-
appointed as auditors for the financlal year 2016/17.

The Trustees’ Report, incorporating a strategic report, was approved by order of the members
of the Board of Trustees, as company directors, on 27" November 2017 and signed on the

Board’s behalf by:

Signed

/

Max Jeffe
Trustee

isha |17
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QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 {continued)

GOVERNANCE STATEMENT

Scope of Responsibllity

As Trustess, we acknowledge we have overall responsibility for ensuring that QEGSMAT has an
effective and appropriate system of control, financia! and otheswise. However, such a system Is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegaled the day-to-day responsibility to the Executive Headteacher/Chief
Executive office as Accounting Officer, for ensuring financial controls conform to the requirements of
both propriety and gooed financial management and in accordance with the requirements and
rasponsibilities assigned to it in the funding agreement between QEGSMAT and the Secretary of State
for Education. They are also responsible for reporting to the Board of Trustees any material weaknesses
or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and
In the Statement of Trustees' Responsibilities. The Board of Trustees met 6 times during the 2016/17
academic year as a single academy trust, and once as a multi academy trust (in July 2017). Attendance

during the year was as follows:

Name 19.9.16 171047 281116 30.1.17 27317 3.747
Mr M Jeffery (Chair) | ¥ v v v v v

Mrs A Martin Apologles | ¥ v v v v

Mrs H Baker v v v v v '

Mr H Tresidder v v Apologies | Apologles | Apologies v

Mr M Betteridge v v v Apologies | ¥ v

Mr P Oakes v v v v Apologies

Mr K Wesley v v Apologies | v v v

Mr M Caton v v v v v

Mrs G Pond Absent Apologies | ¥ Apologles | Apologles Apologies
Mrs J Hart v v v v v

Mr R Patmer-Clark Absent Apologies | Absent v v

Mr C Smith v v v v Apolagies

Mrs C Ward v v v v v

Mr R Watson v v v v v

Mr M Atkins v v v Apolaogies | ¥

Mr R Tuck Apologies | ¥ v v v

Mrs J Shepherd ' v
Fota) Trustees 12 14 12 12 12

The Board of Trustees has operated well throughout the year and all meetings were quorate. The prime
focus of meetings was to improve educational outcomes for all puplls and students, initially at QEGS
and then at Waterhouses CE Primary Academy and Springfield Junior School.
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QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Governance statement (continued)

As aforementioned, between 1* September 2016 and 31% March 2017 (when the Trust was a single
academy trust), two sub-committees of the Board were In operation, a Pay Committee and an Academy
Board. Attendance at these meetings during the period under review is set out below:

Pay Committee

Name 31.1016 | 16.1.17

Mr M Jeffery (Chair) Apclogies | ¥

Mrs A Martin v Apologies |

Mrs H Baker v v

Mr P Qakes v L

Mr K Wesley Apologles | ¥

Total Trustees Present 3 3
Academy Board

Name 31.11.16

Mr M Jeffery (Chair) v

Mrs A Martin v

Mrs H Baker v

Mr H Tresidder Apologies

Mr K Weslay Apologles

Total Trustees Present 3

Review of Value for Money

As Accounting Officer, the Execulive Headteacher/Chief Executiva has responsibility for ensuring that
the Academy Trust delivers good value in the use of public resources. The Accounting Officer
understands that value for money refers ta the educational and wider societal cutcomes achieved In

return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good
value for money during the academic year, and reports to the Board of Trustees where valua for money
can be improved, including the use of benchmarking data where appropriate. The Accounting Officer
for the Academy Trust has delivered improved value for money during the year by:

Targeting Its resources effectively

The Academy Trust's use of resources has been targeted at educational improvesent for the benefit of
all pupils and students. Staffing levels were kept under review and were appropriate for the number of
pupils and students on roll and the curriculum plans of the Academy Trust. The roles and responsibilities
of some staft were reviewed and some leadership restructuring was undertaken. Swift, targeted
intervention was put in place for pupils and students at risk of not achieving their targets, particularly in
core curriculum areas, and pupils and students benefited from mentoring programmes and out of school
hours study sessfons. The Pupil Premium and funding received to support those pupils and students
with special educational needs and/ar disabilities was also targeted at the progress and attainment of

relevant pupils and students.

There was a continuous and relentless drive to improve the quality of teaching and learning. The
Academy Trust supported the training and development of its workforce and implemented rigorous

quality assurance and appraisal processes.
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QEGSMAT
(a company limited by guaraniee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Governance statement {continued)
Capital Investment was also targeted at key premises and ICT priorities.

Purchasing reviews

During the last year the Academy Trust reviewed its approved supplier fist and undertook regular market
testing to snsure high vaiue for money from purchases. Tender processes were undertaken where
apptopriate.

Reviewing financlal controls

During the year there was a review of the Academy Trust's financlal operations and internal financial
control framework, ensuring its suitability in a multi academy trust. The Academy Trust continues to
operate a rigorous and robust internal financial control framework tested by independent auditors each
term.

Robust governance and oversight of Trust finances remains a priority and the Trustees continue to
receive and review regular reporls on the Academy Trust's financial performance and are responsible
for significant financial decisions.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable |svel rather than to eliminate
ali risk of failure to achieve policies, aims and objectives. It can, thersfore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control Is based on an on-going process
designed to identify and pricritise the risks to the achisvement of the Academy Trust's policies, aims
and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised and to manage them efficlently, effectively and economically. The system of internal control
has been in place at QEGSMAT for the period 1 September 2016 to 31 August 2017 and up to the date
of approval of the Annual Report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the
gperating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there Is a formal on-going process for identifying, evaluating and
managing the Academy's significant risks that has been in place for the period 1 September 2016 to 31
August 2017 and up to the date of approval of the Annual Report and Financial Statements. This
process Is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountabiiity. In particular, itincludes:

» Comprehensive budgeting and monitoring systems with an annua! budget and periodic financial

reports which are reviewed and agread by the Board of Trustees;

« Regular reviews by the Resources Committee of reports which indicate tinancial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;
Setting targets to measure financlal and other performance;

Clearly defined purchasing (asset purchase or capital investment) guidelines;
Delegatlon of authority and segregation of dutiss; and
Identification and management of risks.
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QEGSMAT
(a company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Governance statement (continued)

The Board of Trustees has considersd the need for a specific internal audit function and has decided to
appoint Smith Cooper Limited as its internal auditar. The internal auditor's role includes giving advice
on financial matters and performing a range of chacks on the Academy Trust's financial systems. In
particular, the checks carriad out in the current period include:

» Testing of payroll systams

* Testing of purchasing systems

* Testing of control account/bank reconciliations

* Testing of controls around other areas such as fixed assels, expense claims, credit card
transactions, peity cash income, related party transactions and other compliance matters

On a termly basis, the internal auditor reports to the Board of Trustees cn the operation of the systems
of contral and on the discharge of the Board of Trustees financial responsibilities.

The Academy Trust's Internal auditor has delivered its scheduls of work for the 2016/17 academic year
as planned and has ratsed no material issues as a result of its work,

Review of Effectiveness
As Accounting Officer, the Executive Headteacher has responsibility for raviewing the efisctiveness of
the system of internal control. During the year in question, the review has been informed by the work
of the:

= Intemnal auditor;

* External auditor;

* The financial management and governance self-assessment process (if relavant)

= Academy Trust's Director of Finance and Operations who has responsibility for the development

and maintenance of the internal contral framework.

The Accounting Officer has baen advised of the Implications of the result of their review of the system
of internal control by the Resources Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on ..... ' 5 /"Q-j‘? .. and
signed on its behalf by:

/ AMadtn

Max Jetfery Anne Martin
Trustee Accounting Officer
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QEGSMAT
{a company limited by guarantea)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of QEGSMAT | have considered my responsibility to notify the academy trust Board of
Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financlal Handbook 2016.

I confirm that | and the academy trust Board of Trustees are able to identify any material irregular or improper
use of funds by the academy trust, or malerial non-compliance with the terms and conditions of funding under
the academy trust's funding agreemenl and the Academies Financial Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
{o dale. If any instances are identified after the date of this statement, these will be nolified to the Board of
Trustees and ESFA.

A Martin
Executive Headteacher and Accounting Officer

S Decer 200X
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QEGSMAT
(a company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees (who act as Trustees of QEGSMAT and are also the directors of the charitable company for the
purposes of company law) are responsible for preparing the Trustees' report and the financial statements in
accordance with the Annual Accounts Direction issued by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable faw
and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of iis incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

o select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material depaniures disclosed and explained in the financial statements;

. prepare the financial statements on the geing concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial stalements comply with the Companies
Act 2008. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Truslees are responsible for ensuring that in its conduct and operalion the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for

the purposes intended.

The Trustees are responsible for the mairlenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 15]}.’.). ) 1) and signed on its behaif by:

Chair of Board of
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QEGSMAT
(a company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
QEGSMAT

OPINION

We have audited the financial slalements of QEGSMAT (the 'academy trust) for the year ended 31 August
2017 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Slatement and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable faw, United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice), including Financial Reparting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of ireland’, the Charities SORP 2015 and the Academies Accounts
Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

This report is made solely to the academy Trust's members, as a body, in accordance with Chapler 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy Trust's
members those malters we are required to siate to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the slate of the academy trust's affairs as at 31 August 2017 and of its
Incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepled Accounting
Practice; and

] have been prepared in accoerdance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding

Agency.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial stalements seclion of our report. We are independent of the academy In accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

. the Trustees' use of the going concem basis of accounting in the preparation of the financis! statements is
not appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the academy's ability to continue to adopt the going concetn basis of
accounting for a period of at least twelve months from the date when the financial stalements are

authorised for issue.
OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual repori, other than the financial statements and our Auditors' repord thereon. Our opinion on the
financlal statemenis does not cover the other information and, except to the extent otherwise explicitly stated in
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QEGSMAT
{a company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
QEGSMAT

our report, we do not express any form of assurance conclusion thereon.

In cannection with our audit of the financial statements, our responsibility is to read the ather information and, in
doing so, consider whether the other information is materally inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears o ba materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material missiatement of the other information. if, based on the
work we have performed, we conclude that there is a material missiatement of this other information, we are

required to report that fact.

We have nothing to report in this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undestaken in the course of the audit;

. the information given in the Trustees' report including the Strategic report for which the financial
slatements are prepared is consistant with the financial statements.

. the Trustees' report and the Stralegic report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the academy and its environment cbtained in the course of
the audit, we have not identified material misstatements in the Trusiees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to repart to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remunerations specified by law not made; or
. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Governors' Responsibilities Statement, the Govemars (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view. and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material missiatement, whether

due to fraud or etror.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the going
concem basis of accounting unless the Trustees either intend te liquidate the academy or {o cease operations, or

have no realistic alternative but to do so,
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QEGSMAT
{a company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
QEGSMAT

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to oblain reasonable assurance about whether the financial stalements as a whole are free
from material misstatement, whether due to fraud or eror, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conduclted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered malerial if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uifauditorsresponsibilities. This description forms part of our
Auditars' report.

S (ccpe Loz

Sarah Flear (Senior Statulory Auditor)

for and on behalf of

Smith Cooper Limited

Chartered Accountants and Statutory Auditors
St Helen's House

King Street

Derby

DE1 3EE

Date: (& Qecorlps 2O0\A
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QEGSMAT
{a company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO QEGSMAT
AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 7 October 2016 and further {o the requirements of
the Education and Skills Funding Agency (ESFA)} as included in the Academies Accounts Direction 2018 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by QEGSMAT during the year 1 September 2016 to 31 August 2017 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govemn

them.

This report is made solely to QEGSMAT and the ESFA in accordance with the terms of our engagement letter.
Our wark has been undertaken so that we might state to QEGSMAT and the ESFA thase maiters we are
required to state in a report and for no other purpose. To the fullest extent permitied by law, we do not accept or
assume responsibility to anyone other than QEGSMAT and the ESFA, for our work, for this report, or for the

conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF QEGSMAT'S ACCOUNTING OFFICER AND THE REPORTING
ACCOUNTANT

The Accounting Officer is responsible, under the requirements of QEGSMAT's funding agreement with the
Secretary of Slate for Education dated 29 July 2011, and the Academies Financial Handbook extant from 1
Seplember 2016, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financia! {ransactions conform {o the authorities which govern them.

Our responsibilities for this engagement are established In the Unitad Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
{o our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 1o 31 August 2017 have not been applied {o purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engegement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The cbjective of a limited assurance engagement is lo perform such procedures as to obtain information and
explanations in order fo provide us with sufficient appropriate evidence to express a negalive conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable ue to oblain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy’s income and expenditure.

The work undertaken to allow us to draw our conclusions includes:

. A review of the outcome of the 2016 regularity audit
. A review of the internal audit reports during the year ended 31 August 2017 and adequacy of the

programme of wark.

. A review of the internat control environment and whether the environment has regard to regutarity of
transactions, Consideration to significant changes in the control environment and whether this has led to
potential weaknesses

. Confirmation through enquiry and sample testing that gifis and hospitality are given and received in line
with the academy trust's policies

. Confirmation through enquiry and sample testing that the use of expense claims or credit cards and petty
cash adheres to inlemal control principles and that items are not for personal benefit
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QEGSMAT
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INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO QEGSMAT
AND THE EDUCATION AND SKILLS FUNDING AGENCY (continued)

. Confirmation through enquiry and sample tesling that expenditure does not contravene the funding
agreement

. Confirmation threugh enquiry and sample testing that the lines of delegation and limile set both intemally
and by the ESFA have been adhered fo

. Consideration to procurement and tendering procedures ensuring these have been comrectly adhered to
and administered

. A review of declarations of business interests for all governors/directors and key staff
A review of meeting minutes of the various committees

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respecls the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parfiament and the financlal transactions do not conform to the authorities which

govem them.

J .
ML Q/ COO\/}_Q/ [1\_;,, w_e

Smith Cooper Limited

Chartered Accountants and Statutory Auditors
St Helen's House

King Street

Derby

DE1 3EE

pate: 1| Docemie/ 7ot}
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QEGSMAT
{a company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGLUST 2017

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
Note £000 £000 £000 £000 £000
INCOME FROM:
Donations and capital grants
Transfers from local
authorities on conversion 2 - {414) 3,680 3,266 -
Other donations and capital
granis 2 - 48 32 78 75
Charitable activities 3 - 7,806 - 7,808 7,371
Other trading activities 4 44 - - 44 20
Investments 5 5 - - 5 4
TOTAL INCOME 49 7,438 3,72 11,199 7,470
EXPENDITURE ON:
Charitable activities 6 - 8,265 408 8,873 7,890
TOTAL EXPENDITURE 8 - 8,265 408 8,673 7.880
NET INCOME /
{EXPENDITURE) BEFORE
TRANSFERS 49 {827) 3,304 2,526 (420)
Transfers between Funds 21 - (53) 53 - -
NET INCOME /
(EXPENDITURE) BEFORE
OTHER RECOGNISED
GAINS AND LOSSES 49 {B80) 3,357 2,526 (420)
Actuarial gains/{losses) on
defined benefit pension
schemes 26 - 1,300 - 1,300 {1,336)
NET MOVEMENT IN FUNDS 49 420 3,357 3,826 {1,756)
RECONCILIATION OF FUNDS:
Total funds brought forward 130 {2,977) 14,306 11,459 13,215
TOTAL FUNDS CARRIED 179 {2,657) 17,663 15,285 11,459
FORWARD _e—rmmmm—mm e e ————————  pemeeseeeng
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QEGSMAT

{a company limited by guarantea)
REGISTERED NUMBER: 07698914

BALANCE SHEET
AS AT 31 AUGUST 2017
Note

FIXED ASSETS
Intangible assets 15
Tangible assels 16
CURRENT ASSETS
Stocks 17
Debtors 18
Cash at bank and in hand
CREDITORS: amounis falling due within

one year 19

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounis falling due after
more than one year 20

NET ASSETS EXCLUDING PENSION
SCHEME LIABILITIES

Defined benefit pension scheme liability 26

NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES

FUNDS OF THE ACADEMY

Restricted income funds:
Restricted income funds 21
Restricted fixed asset funds 21
Restricted income funds excluding pension
liability
Penslon reserve

Total restricted income funds
Unrestricted income funds 21

TOTAL FUNDS

2,144

(3,493)

2017

£000 £000

4

17,659

17,663
1
434
1,709
(994)

1,150

18,813

(36)

18,778

(3,493)

15,286

f——————
936
17,663
18,599

15,106

179

15,285

Page 26

(3,898)

2016

£000 £000

14,306

14,306
2
193
1,298
1,493
(442)

1,051

15,357

15,357

(3,898)

11,459
921
14,306
15,227

11,329

130

11,459



QEGSMAT
(a company limited by guarantee)

BALANCE SHEET (continued)
AS AT 31 AUGUST 2017

The financial statements on pages 25 to 53 were approved by the Trustees, and authorised for issue, on 13, / l?_/l}
and are signed on their behalf, by:

AMartin
Executive Headteacher & Accounting Officer
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QEGSMAT
(a company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2017

Cash flows from operating activities
Net cash provided by operaling activities

Cash flows from investing activitles:
Dividends, interest and rents from investments
Purchase of tangible fixed assels

Capilal grants from DIE/ESFA

Net cash used in investing activities

Change In cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carrled forward

All of the cash flows are derived from continuing operations,

Page 28

Note
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24

2017 2016
£000 £000
457 128
6 4
{83) (63)
32 28
(46) (31)
a1 08
1,298 1,200
1,709 1,298



QEGSMAT
{a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted {which have been applied consistently,
except where noted}, judgments and key sources of estimation uncertainty, is set out befow.

Basls of preparation of financial statemeants

The financiai statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the hislorical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102}, the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financia! Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
tha Charities Act 2011 and the Companies Act 2008.

QEGSMAT constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in Sterding which Is the functional cumency of the company
and rounded to the nearest £'000.

Golng concern

The Truslees assess whether the use of going concem is appropriale, i.e. whether there are any
material uncertsinties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concem. The Trusteas make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial stalements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the fureseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concem, thus they continue to adopt the going concemn baslis of accounting in
preparing the financial statements.
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1.

ACCOUNTING POLICIES (CONTINUED)

13

14

Income

All income is recognised once the Academy Trust has entitiement tc the income, it is probable that
the income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is recelved in advance of entittement of receipt, its
recognition is deferred and Included in credilors as deferred income. Where entittement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the Staterment of Financial Activities in the year for
which it is receivable and any abatement in respect of the pericd is deducted from income and

recognised as a [iability.

Capital grants are recognised when there is enfitfement and are not deferred aver the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Sponsorship income provided to the Academy Trust which amounis to a donation is recognised in
the Statement of Financial Activities in the period in which it is receivable, where receipt is probable
and it is measurable.

Donatlons are recognised on a receivable basis where receipt is probable and the amount can be
reflably measured.

Other income, including the hire of facllities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service,

Expenditure

Expenditure is recognised once there is a legal or consiructive obligation to transfer economic
benefit o a third pary, it is probable that a transfer of economic benefits will be required in
setilement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each aclivity are made up of the tolal of direct costs and shared costs,
including support cosis involved in undertaking each acfivity. Direct costs attsibutable to a single
activity are allocated directly to that aclivity. Shared costs which contribute to mere than one activity
and support costs which are not aftributable to a single activity are apportioned between those
activities on & basis consistent with the use of resources.

Expenditure on charitable activities are cosls incurred on the academy’s educalional operations,
including support costs and those costs relating to the governance of the academy appointed to
charitable aclivities.

All expenditure is inclusive of irrecoverable VAT.
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1.

ACCOUNTING POLICIES {CONTINUED)

1.5 intangible fixed assets and amortisation

1.6

Intangible assels costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured refiably. Intangible assets
are Initially recognised at cost and are subsequently measured at cost net of emortisation and any
provision for impairment.

Amortisation is provided on intangible fixed assels at rates calculated to write off the cost of each
asset, less their estimated residual value, over their expected useful lives on the following bases:

Computer sofiware - 33% Straight Line
Tanglble fixed assets and depreciation

All assets costing more than £1,000 are capitalised and are carried at cost, net of depreciation and
any provision for impaimment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
govermment or fram the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
lo the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities Incorporating income and expenditure
account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of financial activities incorporating income
and expenditure account. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged o the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than fraehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives

on the following bases:;

LiTerm Leasehold Property - Over the useful economic life or the remaining length of
the lease, whichaver is shorter

Plant and machinery - 10% Straight Line

Fixures and fittings - 20% Straight Line

Computer equipment - 33% Straight Line

A review for impairment of a fixed assel is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shorifalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities incorporating income and expenditure
account,

Certain land occupied and used by Queen Elizabeth's Grammar Schoal belongs to the Old Trust,
&nd as such is not included on the balance sheet of the Academy trust. No charge Is made in the
Statement of Financial Activities to reflect the use of this land as it has an infinite fife, and would not
therefore be depreciated. The Old Trust have confirmed that the land will be available for the use of

the school for as long as the schoal requires it.

When Waterhouses CE (VC) Primary School converted to an academy on 1 April 2017 the
ownership of existing school land, and other assets were transferred to the company from the Local
Authority, at no cost, on a 125 year lease. The DRC valuation of the land was £92,000 which is now
depreciated over the length of the lease. The agreement with the diocese for use of the buildings at
Waterhouses CE Primary School Is in substance purely a licence to occupy the builldings and as
such no amount has been recognised on the Academy trust balance sheet in relation to these
buildings.
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1.

ACCOUNTING POLICIES (CONTINUED)

1.7

1.8

1.9

Operating leases

Rentals under operating leases are charged to lhe Statement of financial activities incorporating
income and expenditure account on a straight line basis over the lease term.

Stocks

Stocks are valued at the lower of cost and net reafisable value after making due allowance for
obsolete and slow-moving stocks.

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.11 Liabllities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is prabable that a transfer of economic benefit will be required in settiement,
and the amount of the selllement can be estimated reliably, Liabilities are recognised at the amaount
that the academy anticipates it will pay to setile the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best eslimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount
recognised within interest payable and similar charges.

1.12 Financlal instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financlial liabilities of the academy and their measurement basis are as follows:

Financial assels - trade and other debtors are basic financial instruments and are debt instruments
measured at amorlised cost as detalled in note 18. Prepayments are not financial instruments.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabflities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as delailed in notes 19 and 20, Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash ssttlement has already taken place and there is an obligation to daliver
services rather than cash or another financial instruments. Amounts due to the Academy trust's
wholly owned subsidiary are held at face value less any impairment.
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1.

ACCOUNTING POLICIES (CONTINUED)

1.13 Taxation

The Academy Trust is considered to pass the tasts set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes, Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Comporation Tax Act
2010 or Section 256 of the Taxalion of Chargeable Gains Act 1892, to the extent that such income ar
gains are applied exclusively to charitable purposes.

1.14 Penslons

Retirement benefits to employees of the academy trust are provided by the Teschers' Pension
Scheme ("TPS5") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit

schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy trus! in such a way that the pension cost
is a substantially fevel percentage of curment and future pensionable payroll, The cantributions are
determined by the Govemment Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 26, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS Is therefore treated as
a defined contribution scheme for accounting pumposes and the contributions recognised in the
period to which they relate,

The LGPS is a funded scheme and the assels are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assels are measured at fair value and
liabilities are measured on an acluarial basis using the projected unit credit method and discounted
at a rate equivalent lo the current rate of retum on a high quality corporate bond of equivalent term
and currency to the Habilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheel date. The amounts charged to opsrating surplus are the current
service cosls and the costs of scheme introductions, bensfit changes, settiements and curtaliments.
They are included as part of staff cosls as incurred. Net interest op the net defined benefit
liability/asset is alsc recognised in the Statement of financial activities incorporating income and
expenditure account end comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rale used to discount the benefit obligations. The difference between
the interest income on the scheme assels and the actual return on the scheme assets is recognised

in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1.

ACCOUNTING POLICIES (CONTINUED)

1.15 Converslon to an Academy Trust

Doring the year Waterhouses CE (VC) Primary Academy and Springfield Junior Schoal converted to
academy trust status.

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and liabilities and the operation of the school for ENIL consideration and has been
accounted for under the acquisition accounting method.

The assets and liabilities transferred on conversion from Waterhouses CE (VC) Primary Academy
and Springfield Junior School {o an academy trust have been valued at their fair value, being a
reasonable estimate of the current market value that the Trustees would expect to pay in an apen
market for an equivalent item. Their fair value is in accordance with the accounting policies set out for
Academy Trust. The amounts have been recognised under the appropriate balance sheet calegories,
with a corresponding amount recognised in the Statement of Financial Activities and analysed under
unrestricted funds, restricted general funds and restricted fixed asset funds.

Further details of the transaction are set out in note 25.

1.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitahle abjects of the Academy at the discretion of the Trustees,

Restricted fixed asset funds are resources which are to be applied to specific capilal purposes
imposed by the Department for Educalion where the asset acquired or created is held for a specific
purpose,

Restricted general funds comprise all other restricled funds received with restrictions Imposed by the
funder and include grants from the Depariment for Education.

1.17 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on hislorical experience and other
factors, including expectations of future evenls that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy trust makes estimates and assumplions conceming the future. The resulting
accounling estimates and assumplions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabfiities within the next financial year are discussed below.

The prasent value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension fiability. Furthermare a roll forward approach which projects results from the latest full
actuaria! valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions lisbility at 31 August 2017. Any differences between the figures derived from the roll
forward approach and a full actuarial vatuation would impact on the carrying amount of the pension
liability.
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2,

INCOME FROM DONATIONS AND CAPITAL GRANTS

Transfers from local authorities
on conversion

Donations
Capital Granis

Subtotal

Tolal 2016

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

DfE/ESFA grants

General Annual Grant
Other ESFA Grants

Other governmant grants
Local Authority Grants

Other income

School trip income

Learning resources recovered
Sports development incoeme
Other Incoming resources

Tolal 2016
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Restricted
Unrestricted Restricted fixed assst Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£000 £000 £000 £000 £000
- {414) 3,680 3,266 -
- 46 - 46 47
- - 32 32 28
- 48 32 78 75
- (368) 3,712 3,344 75
E————— ———— EEEE—
47 27 75
p————————
Unrestricted  Restrictad Total Total
funds funds funds funds
2017 2017 2017 20186
£000 £000 £000 £000
- 6,466 6,466 6,288
- 521 521 414
- 6,987 6,987 6,702
- 268 268 168
- 268 268 168
- 325 325 290
o 141 141 175
- 22 22 21
- 63 863 15
- 551 551 501
- 7,806 7,808 7.371
e |}
- 7.3 7,371
T
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4. OTHER TRADING ACTIVITIES

General sales
Hire of facllities

Total 2016

5. INVESTMENT INCOME

Shorl term deposits

Tolal 2016

6. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Educational activities

Total 2016

Unrestricted  Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£000 £000 £000 £000
T - 7 1
37 - 37 19
44 - a4 20
— ——
18 1 20
—————
Urnrestricted  Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£000 £000 £000 £000
5 - 5 4
——————4
4 - 4
Unrestricted  Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£000 £000 £000 £000
- 8,673 8,673 7,890
T ———————— SEERe—
265 7,625 7.880
f— - ] ]
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7.  CHARITABLE ACTIVITIES

DIRECT COSTS - EDUCATIONAL OPERATIONS

Wages and salarias
Nalional insurance
Pension cost
Depreciation
Educational supplies
Examination fees
Staff development
Other direct costs
Other project costs
Recruitment

SUPPORT COSTS - EDUCATIONAL OPERATIONS

Wages and szlaries
National insurance
Pension cost

Repairs and premises maintenance
Cleaning

Rent and rates

Heat and light
Calering

Legal and professional
Insurance

Transport

Other support costs
Technology
Govemnance cosis
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Total Taotal
funds funds
2017 2016
£000 £000
3,706 3473
394 321
563 549
408 398
147 130
124 127
32 27
144 268
70 39
24 9
5612 5,341
1,127 1,038
78 61
515 353
169 156
174 166
79 72
118 114
56 37
138 51
37 42
23 22
380 302
142 122
15 14
3,061 2,549
8,673 7,880
—————————————
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10.

EXPENDITURE
Staff costs Premises Other costs Total Total
2017 2017 2017 2017 2016
£000 £000 E000 £000 £000
Academy’s educational
operations:
Direct costs 4,762 - 850 5,612 5,341
Support costs 1,720 717 624 3,061 2,549
6,482 M7 1,474 8,673 7,890
B———
Tolal 2016 5,982 507 1,401 7,880
t——————— m _ ==
No individual transactions exceeding £5,000 occurred under any of the following headings:
- Ex-gratia / compensation payments
- Gifts made by the Trust
- Fixed asset losses
- Stock losses
- Unrecoverable debts
- Cash losses
ANALYSIS OF EXPENDITURE BY ACTIVITIES
Actlvitles
undertaken Support
directly costs Total Total
2017 2017 2017 2016
£000 £000 £000 £000
Educational activities 5,612 3,061 8,673 7,890
Total 2016 5,341 2,549 7,880
NET INCOMENEXPENDITURE)
This is stated after charging:
2017 2016
£000 £000
Amortisation of intangible fixed assets 2 -
Depreciation of tangible fixed assets:

- owned by the charity 406 398
Auditors' remuneration - audit 12 ]
Governance intemal audit cosls 3 3

20 21

Operating lease rentals
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1.

12,

STAFF COSTS
Staff costs were as follows:
2017 2016
£000 £000
Woages and salaries 4,833 4,511
Social security costs 472 381
Operating costs of defined benefit pension schemes 1,078 802
6,383 5,794
Apprenticeship levy 4 -
Supply teacher costs 95 188
6,482 5,982
_————————

The average number of persans employed by the academy during the year was as follows:

2017 2016

No. No.

Teachers 119 94
Administration and support 81 85
Management 8 8

200 187

The number of employees whose employee henefits {excluding employer pension cosls) exceeded
£60,000 was:

2017 2016

No. No.

in the band £60,001 - £70,000 2 1
In the band £70,001 - £80,000 1 1
In the band £100,001 - £110,000 1 1

The above employees participated in either the Teachers' Pension Scheme or the Local Government
Pension Scheme, During the period ended 31 August 2017, pension contributions for these staff members

amounted to £49,742 (2016: £38,647).

The key management personnel of the academy trust comprise the trustees, the executive leadership
team as listed on page 1 and the other members of the senior management team. The tolal amount of
employee benefits (including employer pension contributions) received by key management personnel for
their services o academy trust was £842,000 (2016: £742,000).

CENTRAL SERVICES

No central services wera provided by the Academy Trust fo its academies during the year and no central
charges arose,
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13.

14.

15,

TRUSTEES' REMUNERATION AND EXPENSES

One or more Tsustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Truslees' remuneration and other
benefits was as follows:

2017 2016

£000 £000

A Mariin (Executive Headteacher) Remuneration 105-110 100-105
Pension contributions paid 15-20 15-20

M Atkins (Staff trustee) Remuneration 40-45 40-45
Pension contributions paid 510 5-10

5 Bembridge (Previously Staff trustee) Remuneration 45-50
Pension contributions paid 5-10

R Tuck (Previously Staff trustee) Remuneration 30-35
Pension contributions paid 0-5

During the year, no Trustees received any benefits in kind (2016 - ENIL}.

During the year £676 of travel expenses (2016: ENil) were reimbursed to the Executive Headteacher and
the olher staff govemors that related 1o their role as a trustee.

TRUSTEES' AND OFFICERS' INSURANCE

The academy trust has opted into the Department for Education's risk protection arrangement (RPA), an

allemative to insurance where UK govemment funds cover losses that arise. This scheme profects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It Is not possible to quantify the trustees and
officers indemnity element from the overall cost of the RPA scheme.

INTANGIBLE FIXED ASSETS
Software
£000
Cost
At 1 Seplember 2016 -
Additions 6
At 31 August 2017 6
Amortisation
At 1 September 2016 -
At 1 September 2016 and 31 August 2017 2
Carrylng amount
At 31 August 2017 4
———————————
At 31 August 2016 -
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16. TANGIBLE FIXED ASSETS

Cost or valuation

At 1 September 2016
Additions

Transfers fram local authorities on

conversion
Disposals

At 31 August 2017

Depreciation

At 1 September 2016
Charge for the year
On disposals

At 31 August 2017

Net book value
At 31 August 2017

At 31 August 2016

L/Term
leasehold Plant and Fixtures Computer
property machinery and fittings equipment Total
£000 £000 £000 £000 £000
15,773 53 220 220 16,268
63 - 13 7 83
3,677 - 2 1 3,680
- - 1) {6} 7
19,513 53 234 222 20,022
1,602 42 149 167 1,960
346 3 29 28 406
- - S 3) (3)
1,948 45 178 192 2,363
17,566 8 56 30 17,659
— - - e
14,171 11 7 53 14,306
p—— - 4 ————
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186.

17.

TANGIBLE FIXED ASSETS (continued)

When Queen Elizabeth's Grammar School converted to an Academy, the ownership of existing school
land, buildings and cther assets were transferred to the company from the Local Education Authority, at
no cost, on a 125 year lease.

The Govemors regarded the value of the land and buildings to be so significant as to wamant a full
external valualion at 1 August 2011.

‘The valuation was undertaken by David Brown Commergial, an independent RICS qualified surveyor on a
depreciated replacement cost (DRC) basis. The DRC valuation includes all estimated cosis of replacing
the assets, including finance costs.

The DRC valuation of leasehold land and buildings recognised in the financial statements at 1st August
2011 was £15,500,000 including £1,750,000 in respect of land. The assets are now depreciated over their
remaining estimated useful economic life.

Certain land occupied and used by Queen Elizabeth's Grammar School belongs to the Old Trust, and as
such is not included on the balance sheet of the Academy trust. No charge is made in the Statement of
Financial Activities to reflect the use of this land as it has an infinite life, and would not therefore be
depreciated. The QOld Trust have confired that the land will be available for the use of the school for as
long as the school requires it.

When Waterhouses CE Primary Schoo! converted o an academy on 1 April 2017 the ownership of
existing school land, and other assets were transferred to the company from the Local Authority, at no
cost, on a 125 year lease. The DRC valuation of the land was £92,000 which is now depreciated over the
length of the lease. The agreement with the diocese for use of the buildings at Walerhouses CE Primary
School Is in substance purely a licence lo cccupy the buildings and as such no amount has been
recognised on the Academy trust balance sheet In relation to these buildings.

When Springfield Junior School converted to an academy on 1 June 2017 the ownership of existing
school land, buildings and other assets were transfemred to the company from the Local Authority, at no
cost, on a 125 year lease.

The DRC valuation of the leasehold and buildings recognised In the financlal statements at 1 June 2017
was £3,585,000 including £1,785,000 in respect of land. The assels are now depreciated over their
remaining estimated useful life.

STOCKS
2017 2016
£000 £000
Uniforms 1 2
— 1
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i8. DEBTORS
2017 2016
£600 £000
Trade debtors 9 5
VAT recoverable 134 80
Other debtors 68 -
Prepayments and accrued income 223 108
434 193
18. CREDITORS: Amounts falling due within one year
2017 2016
£000 £000
Other loans 2 -
Trade creditors 365 151
Other taxation and social security 135 107
Other creditors 1158 a7
Accruals and deferred income 377 a7

994 442

2017 2016
£000 £000
Deferred income
Deferred income at 1 September 2016 30 28
Resources deferred during the year 288 30
Amounts released from previous years {30) {28)
Deferred income at 31 August 2017 288 30

Deferred income relates to rates relief income, school to school support income, regional growih fund
income, rebrokerage grants and academy conversion grants which relate to the 2017/18 academic and

financial year.

20, CREDITORS: Amounts falling due after more than one year

2017 2016
£000 £000
Other loans 35 -
e —
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20. CREDITORS: Amounts falling due after more than one year (continued)

Creditors include amounts not wholly repayable within 5 years as follows:

2017 2016
£000 £000
Repayable by instalments 16 -
je—o—ssSS==

The loan was entered inlo before conversion and is an Interest free loan entered into with Salix Finance
Lid as part of the energy efficiency loans programme. The loan is Interest free and repayments are made
twice a year over an 8 year period.

Page 44



QEGSMAT
{a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

21, STATEMENT OF FUNDS

Balance at
Brought Resources Transfers Gains/ 31 August
forward Income  expended infout {losses) 2017
£000 £000 £000 £000 £000 £000
Unrestricted funds
General Funds - all funds 130 49 - - - 179
Restrictad funds
Other grants and
restricted funds 896 1,411 {1,489) 128 - 936
General Annua! Grant - 6,468 (6,486) - - -
Funds held as custodian 25 {25) - - - -
Transfers from local
authorities on
conversion “ (414) - 414 - -
Pension reserve (3,898) - {300) (595) 1,300 (3,493)
{2,977) 7,438 (8,265) {53) 1,300 {2,557)
Restricted fixed asset funds
Restricted Fixed Assel
Funds - all funds 14,308 3,712 (408) 53 - 17,663
Total restricted funds 11,329 11,150 {8,673) - 1,300 15,106
Total of funds 11,459 11,199 (8,673) - 1,300 15,285
T 1 ——
STATEMENT OF FUNDS - PRIOR YEAR
Balance at
Brought Resources  Transfers Gains/ 31 August
forward Income expended infout ({losses) 2016
£000 £000 £000 £000 £000 £000
Unrestricted funds
Unrestricted funds 106 24 - - - 130
106 24 - - - 130
Restricted funds
Other restricted funds 921 1,108 {1,034) - (97) 896
General annual grant - 5,288 (6,288) - - -
Funds held as custodian - 25 - - - 25
Pension reserve {2,392) - (170) - {1.336) (3,808)
(1.471) 7418 (7.492) - {1,433) (2,977)
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21. STATEMENT OF FUNDS (continued)

Restricted fixed asset funds
Restricted Fixed Asset
Funds - all funds 14,580 27 (398) - a7 14,308
14,580 27 (398) - a7 14,306
Total restricted funds 13,109 7.446 (7,890) - {1,3356) 11,329
Total of funds 13,215 7.470 (7,890) . {1,336) 11,459
= —— 1 1 —————] ——— 1

The specific purposes for which the funds are to be applied are as follows:

Unrestricted income funds represent those resources which may be used towards meeting any of the
charilable objects of the Acadermy at the discretion of the Truslees.

Restricled fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Depariment for Education where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and Include grants from the
Department for Education and will only be used for the purpose that the grants were intended. The main
grant received within these funds is the GAG.

The devolved formula capital grant is received from the ESFA specifically for the purchase and
maintenance of capital items. The grant was spent in its entirety during the year.

Funds held as custodian relates to funds held on behalf of William Allitt School, Swadlincote. These were
retumed after the year end.

ANALYSIS OF ACADEMIES BY FUND BALANCE
Fund balances at 31 August 2017 were allocated as follows:

Total Total

2017 2016

£000 £000
Waterhouses CE Primary Academy 94 -
Springfield Junler School 128 -
Queen Elizabeth's Grammar Schocl 788 1,051
QEGSMAT 105 -
Total before fixed asset fund and pension reserve 1,115 1,051
Restricted fixed asset fund 17,663 14,305
Pension reserve {3,493) {3,898)

Tatal 15,285 11,458
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21, STATEMENT OF FUNDS (continued)

ANALYSIS OF ACADEMIES BY COST
Expenditure incurred by each academy during the year was as follows:

Teaching
and Other costs
educational Other excluding
support support Educational depreciat- Total Total
staff costs  staff costs supplies lon 2017 2016
£000 £000 £000 E000 £000 £000
Waterhouses CE
{VC} Primary
Academy 184 2 17 51 254 -
Springfield Junior
Schoal 237 g 12 49 307 -
Queen Elizabeth
Grammar School 4,247 1,706 103 1,612 7,668 -
QEGSMAT - 4 1 25 40 -
4,668 1,721 143 1,737 8,269
= p—— —— ————
22. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted
Unrestricted  Restrictad  fixed asset Total
funds funds funds funds
2017 2017 2017 2017
E£00D £000 £000 E£000
Intangible fixed assets - - 4 4
Tangible fixed assels - - 17,659 17,659
Current assels 179 1,965 - 2,144
Creditors due within one year - (994) - (994)
Creditors due in more than one year - {35) - {35)
Provisions for liabilities and charges - (3,493) - {3,493)
179 {2,657) 17,663 15,285
e ———— 1 — ———————
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricted  Restricted Restricled Total
funds funds fixed asset funds
funds
2018 2018 2016 2016
£000 £000 £000 £000
Tangible fixed assets 1 - 14,306 14,305
Current asseis 131 1,364 - 1,495
Creditors due within one year - (443) - (443)
Provisions for liabilities and chamges - (3,898) - {3,898)
130 {2,977) 14,306 11,459
p—7 s
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23.

24,

25,

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OFERATING

ACTIVITIES

2017 2016

£000 £000
Net inqqmef(expenditure) for the year (as per Statement of Financial

Actiuities) 2,526 (420)

Adjustment for:
Dapreciation and amortisation charges 408 398
Dividends, interest and rents from investments {5) {4)
Loss on the sale of fixed assets 7 1
Decrease in stocks 1 1
Increase in deblors {241) -
Increase in creditors 578 11
LGPS scheme cost less contributions payable 211 77
LGPS finance cost 89 93
Assels transferred from local authorities on conversion {3,680) -
LGPS deficits transfarred from local authorities on conversion 595 -
Capital grants (32) {28)
Net cash provided by operating activitias 457 128
ANALYSIS OF CASH AND CASH EQUIVALENTS

2017 2016

£000 £000
Cash in hand 1,259 848
Short term depasit accounts 450 450

Tolat 1,709 1,298

CONVERSION TO AN ACADEMY TRUST

On 1 April 2017 and 1 June 2017 Waterhouses CE (VC) Primary Academy and Springfield Junior Schoo!
converted {o academy trust status under the Academies Act 2010 and all the operations and assels and
liabilities were transferred to QEGSMAT from Staffordshire County Council and Derbyshire County
Councll for no consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assels and liabilities
transferred were valued at their fair value and recognised in the Balance Sheet under the appropriate
headings with a comresponding net amount recognised as a net gain in the Statement of Financial
Activities as Donations - transfer from local authority on conversion

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognilion in the Statement of Financial Activities.

Page 48



QEGSMAT
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

25.

26.

CONVERSION TO AN ACADEMY TRUST (continued)

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

£000 £000 £000 £000

Tangible fixed assels

Tangible fixed assets - Walerhouses - S 94 94
Tangible fixed assets - Springfield - - 3,586 3,586
Budget surplus/(deficit) - Waterhouses - 113 - 113
Budget surplus/(deficit) - Springfield - 68 - 68
LGPS pension surplus/(deficit) - Waterhouses - (145) - {145)
LGPS pension surplus/(deficit) - Springfield - (450) - {450)

Net assets/(liabilities) - (414) 3,680 3,266

The above net assets include surplus’ of £113,000 and £68,000 that were transferred 1o QEGSMAT.

PENSION COMMITMENTS

The Academy's employees belong lo two principal pension schemes: the Teacher’s Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Derbyshire County Council and Staffordshire County
Counci! depending on the schools location. Both are defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

There were no oulstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers’ Pension Scheme

Intreduction

The Teachers' Pension Scheme (TPS) Is a statulory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010} and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014, Membership is automatlic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to apt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumplions about the value of fulure costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was camied out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employat Cost Cap) Directions 2014, The
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26,

PENSION COMMITMENTS (continued}

valuation report was published by the Department for Education on 9 June 2014, The key elements of the
valuation and subsequent consultaticn are:

» employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge (currently 14.1%)

= (lotal scheme [iabilities {pensions currently in payment and the estimated cost of fulure benefits) for
senvice {o the effective date of £181,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million
an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of relum is 3.0% in excess of prices and 2% in excess of eamings. The rate of
regl earnings growth is assumed to be 2.75%. The assumed nominal rate of retum is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS is cumently underway based on April 2016 data, whereupon the employer contribution rate is
expecied to be reassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to £556,074 (2016 - £553,000).

A copy of the valuation report and supporting documentation Is on the Teachers’ Pensions website
{www.teacherspensions.co.uk/news/amployers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out ahove the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate truslee-administered funds.
The total contribution made for the year ended 31 August 2017 was £280,000 {2016 - £246,000), of which
employer's contributions fotalled £215,000 (2016 - £788,000) and employees’ contributions tolalled
£65,000 (2016 - £58,000), The agreed contribution rates for future years are 18% for employers and 5.5-
12,5% for employees.

Pariiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Govermment Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

2017 2016
Discount rate for scheme liabilities 2.50 % 2.10%
Expected return on scheme assets at 31 August - % 210 %
Rate of increase in salaries 2,80 % 310 %
Rate of increase for pensions in payment / inflalion 240 % 2.10 %
Inflation assumption (CPY) - % 3.10%
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26.

PENSION COMMITMENTS (continued)

The cumrent mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Current pensioners
Males
Females

Fulure pensioners
Males
Females

Sensitivity analysis

Digcount rate -0.5%
Salary increase rate 0.5%
Pension increase rate 0.5%

The Academy's share of the assets in the scheme was:

Eqguities

Debt instruments
Property

Cash

Total market value of assets

The actual retumn on scheme assets was £257,000 (2016 - £366,000).

The amounts recognised in the Stalement of Financial Activities are as follows:

Current service cost
Net interest cost

Total
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2017 2018
21.98&222 22
244 24.2
23.9 & 241 241
26.58% 264 26.6
At 31 August At 31 August
2017 2016
£000 £000
50 -
12 -
37 -
Fair value at Fair value at
31 August 31 August
2017 2018
£000 £000
2,520 1,600
687 494
260 141
217 118
3,684 2,353
2017 2016
E000 £000
{4286) (265)
{89) (93)
{515) {358)
— o ———————1
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26. PENSION COMMITMENTS {continued)

Movements in the present value of the defined benefit obligation were as follows:

2017 2016

£000 £000
Opening defined benefit obligation 6,251 4,165
Transfers from local authorities on conversion 1.431 -
Current service cost 426 265
Interest cost 145 164
Employee contributions 85 58
Actuarial {gains)/losses {1,089} 1,631
Estimated benefits paid (41) {32)
Closing defined benefit obligation 7,178 6,251
Movements in the fair value of the Academy’s share of scheme assets:

2017 2016

£000 £000
Opening fair value of scheme assets 2,353 1,773
Transfers from local authorities on conversion 836 -
Interest income on plan assets 56 FA|
Acluarial losses 201 285
Employer contributions 215 188
Employee contributions 65 58
Benefits paid (41) (32)
Closing falr value of scheme assets 3,685 2,353

27. OPERATING LEASE COMMITMENTS

At 31 August 2017 the total of the Academy trust’s future minimum lease payments under non-cancellable
operating leases was:

2017 2016
£000 £000
Amounts payable:
Within 1 year 21 17
Between 1 and 5 years 17 29
Total 38 46

Lease payments included as an expense for the eurrent year total £21,000 (2016: £4,000).

28. MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribule fo the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases {o be a
member, such amount as may be required, not exceeding £ 10 for the debis and liabiiities contracted
before he/she ceases to be a member.

Page 52



QEGSMAT
(a company limited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

29,

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which a Governor has an interest. All fransactions involving such organisations are conducted at arm's
length and in accordance with the Academy’s financial regulations and normal procurement procedures.

During the year the trust procured IT support from Peak Digital Limited a company in which Mark
Longson, the focal chair of govemnors is a director. Service cosis totalled £776 for the period since the

academy joined the trust.

Consultancy services in relation to Siephen Ofiver totalling £1,881 were provided during the year. This
contract was eniered into prior to Stephen Qliver becoming a govemnar.
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