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TRUSTEES'REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their Annual Repo( together with the Financial Statements and auditors' repo( of the
Charitable Company, for the year 1 September 2018 to 31 August 2019. The Annual Report serves the purposes
of both a Trustees' Report and a Directors' report under company law.
The Charitable Company was incorporated on 8th July 2011 and commenced trade as a single Academy Trust,
Queen Elizabeth's Grammar School Ashbourne Academy (known as Queen Elizabeth's Grammar School) on 1st
August2011. On lstApril 2017, Queen Elizabeth's Grammar School converted from a single academy trust to a
multi aoademy trust, QEGSMAT (the Academy Trust), with Waterhouses CE Primary Academy. On 1st June
Springfield Junior School joined the Academy Trust, followed by City of Derby Academy on 1st September 2017
and Castle View Primary School on 1st February 2018.

Structure, governance and management
a. Constitution
The Academy Trust is a Charitable Company limited by guarantee and an exempt charity.

The Charitable Company's Memorandum and Articles of Association are the primary governing documents of
the Academy Trust.

The Trustees of QEGSNIAT are also the Directors of the Charatable Company for the purposes of company law
The Charatable Company operates as QEGSMAT.
Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page '1.

b. Members' liability
Each member of the charitable company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a Member, or within one year after they cease to be a Member, such
amount as may be required, not exceeding f10, for the debts and liabilities contracted before they ceased to be
a Member.
c. Trustees' indemnities

Subject to the provisions of the Companies Act 2006 and the Academy Trust's Articles of Association, every
Trustee shall be indemnifled out of the assets of the Academy Trust against any liability incurred by them in that
capacity, in defending any proceedings, whether civil or criminal, in which judgment is in favour or in which they
are acquitted or in connection with any application in which relief is granted to them by the court from laability for
negligence, default, breach of duty or breach of trust in relation to the affairs of the Academy Trust.
The Academy Trust has indemnity cover for Trustees through the Risk Protection Arrangement provided by the
Education and Skills Funding Agency.
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Methods of Recruitment and Appointment or Election of Trustees
The Academy Trust recruits and appoints Trustees in accordance with its Articles of Association
a) Up to 7 shall be appointed by the Members
b) No less than 1 shall be appointed by the Derby Diocesan Board of Education

c)
d)

No less than l shall be appointed by the Lichfield Diocesan Board of Education
Up to 2 shall be appointed by the Old Trust

The total number of Trustees appointed by the Derby and Lichfield Diocesan Boards of Education shall not
exceed 25% of the total number of Trustees, and the Executive Headteacher/Chief Executive shall be a Trustee,
being the only employee ofthe Academy Trust who may be a Trustee.

The term of office for any Trustee shall be 4 years, save this time limit shall not apply to the Executive
Headteacher/Chief Executive who shall serve for as long as they hold office.
Trustees are recruited following a rigorous process, which includes an initial introductory discussion, an informal
CV review and an interview with Trustees, including the Chair of the Board. Appointments are made based on
skills and experience, and in order for the Trust Board to operate effectively, the following mix of skills has been
identified: education, business, governance, human resources, organisational development, legal, financial,

information technology, estates and asset management, marketing, public relations, strategic partnership,
health, safety and safeguarding. Enhanced DBS and right to work in the UK checks are carried out on Trustees,
and in some cases barred list checks are conducted.
The Trust Board carries out an annual skills audit which identifies strengths and any skills gaps. These are used

to inform recruitment processes and training programmes.
Policies and Procedures Adopted for the lnduction and Training of Trustees
The induction and training provided to Trustees is tailored to their needs and is dependent on their skills and
experience.
New Trustees attend

a

n induction meeting as soon as practicable afte r their appointment, at wh ich the following

information about the Academy Trust

.
.
.
.
.
.
.
.
.
o
.
.
.
.

is provided:

Vision and values
Strategic and operational plans

Organisational structure
Details of other Trustees
Terms of Reference
Scheme of Delegation
Articles of Association
Academies Financial Handbook

Accounting Officer letters from the Education and Skills Funding Agency
Calenda r of meetings
Minutes ofthe two most recent meetings
Latest performance report to Trustees
Code of Conduct
List of Academy Trust policies and how to access them

They are also encouraged to visit as many of the Trust's academies as is practicable and meet pupils, students,
staff and local governors.
Governance reviews are undertaken regularly to ensure effectiveness and there is an on-going commitment to

training and development.
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Ortanisational Structure
The Academy Trust is a single organisation operating across multiple sites in different contexts. This does not
come without complexities, and the organisationalstructure (shown below) is designed to ensure Trustees and
Executive Leaders maintain a sharp focus on the strategic needs of the organisation as a whole, while knowing
their academies and being able to respond accordingly.

cEo

Education

lo.al Gov€rnor5ub comm'teee(none oras requt€dl

The Board of Trustees has appointed a number of sub-committees to ensure robust oversight of the Academy
Trust is maintained. The scope oftheir work is set out in clear, written terms of reference.
During the course of the year, and in order to ensure greater scrutiny of the Trust's educational performance,
the Trust Board dissolved its Performance Committee, replacing it with two new committees, the Primary Phase
Committee and the Secondary Phase Committee. Each committee provides rigorous scrutiny ofthe educational
performance ofthe academies in their phase.

The Finance and Audit Committee is responsible for overseeing the Trust's financial performance, and for
ensuring resources are used efficiently and effectively to maximise outcomes for pupils and students. The
Committee also provides assurance to the Board on the suitability of the financial systems and operational
controls, and ensuring risks are being adequately identified and managed.
Additionally, each school has Local Governors that are responsible for teaching and learning, and achievement
and standards in their academy. They ensure clarity of vision, ethos and strategic direction, providing support
and challenge on educational performance.
A governance and leadership framework is in place, with clear lines of accountability and communication at all

levels, and a written Scheme of Delegation sets out the decision makin8 responsibilities.

Arrangements for setting pay and remuneration of key management personnel

The Academy Trust's key management personnel are its Members, Trustees, Executive Leaders and
Headteachers.

The Members and Trustees receive no pay or remuneration for their work and discharge their responsibilities
wholly voluntarily.
Whilst the Executive Headteacher/Chief Executive is remunerated, this is for their work as an employee of the
Trust and in accordance with their contract of employment. lt is not for their role as a Trustee.
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The Board of Trustees reviews the pay and remuneration of all employees, including the Executive Leaders and
Headteachers annually. lt does so in accordance with the School Teachers' Pay and Conditions Document, the
Academy Trust's Pay and Appraisal Policies, and the employment contracts of employees.

Trade Union Facility Time
The Trade Union (Facility Time Publication Requirements) Regulations 2017 came into force on 1 April
201.7. Under the provisions of those regulations the Academy Trust provides the following information

lor 2OL8/L9:
Relevant union officials
Number of employees who were
relevant trade union officials during
the period

Full time equivalent number

employees

4

3.8

Percentage of time spent on facility time
Percentage of time

Number of employees

o%

0

- 50%

4

L%

51% - 99%

0

100%

0

Percentage of pay bill spent on facility time

Total cost of facility time

€3,800

Total pay bill

f11,817,000

Percentage of total pay bill spent on

o.o3%

facility time
Paid trade union activities
Time spent on paid trade union

370/o

activities as a percentage of total
paid facility time hours
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Related Parties and other Connected Charities and Organisations
The Academy Trust has continued to benefit from strong partnerships
advantage of its pupils and students.

with other organisations for the

During the period under review the Executive Headteacher/Chief Executive continued to work as a National
Leader of Education (NLE), effectively supporting schools in challenging circumstances, and Queen Elizabeth's
Grammar School continued to be a National Support School.
As an NLE, the Executive Headteacher/Chief Executive continued to develop and deliver training, support and
developmeni programmes to meet specific needs in Derby, Derbyshire and Staffordshire. The Executive
Headteach e r/Ch ief Executive continues to lead and be part of the network of National Coaches for Women
Leading in Education, and is a member of the Derbysh ire Strategic lmprovement Pa rtnership Boa rd. Additionally,
she is a member of the East M id la nds and Humber Headteacher Boa rd, which advises and supports the Regiona I
Schools Commissioner to make decisions about academies, free schools and education trusts.

Additionally, the Academy Trust's Director of Finance and Operations works closely with Derbyshire Local
Authority on school funding as a member of the Derbyshire Schools' Forum, and with peers in other Trusts via
the East Midlands Finance Directors' Forum. She too is a NationalCoach for Women Leading in Education.
The Academy Trust contin ues to have flourish ing relationsh ips with a wide ra nge of other partners. For example,

we work both strategically and operationally with the Department for Education, the University of Derby, the
Derby Teaching School Alliance and the Derby Diocese, to deliver the priorities of the Derby Opportunity Area
Plan. Queen Elizabeth's Grammar School continues to be a member of a soft federation of schools in the High
Peak and Derbyshire Dales known as 'Peak 11', and Waterhouses continues to work alongside the Leek
Education Partnership.
During the period under review, the Academy Trust continued to work with The Windsor Academy Trust (a mu lti-

academy trust of 8 schools based in the West Midlands) as part of the Department for Education's multiacademy trust development programme.
The Executive Headteacher/Chief Executive continues collaborating with both Derby and Lichfield Dioceses to
develop a strategy for small schools. QEGSMAT also works closely with Derby Diocese Academy Trust (DDAT)
and the Executive Headteacher/Chief Executive is a Member of DDAT.
Each academy in the Trust holds regular meetings with their partner schools and leaders from QEGSMAT attend
these to share and receive information as required.
The Academy Trust continues to provide its pupils and students with a wide range of enrichment opportunities,

including overseas travel, and continues to enjoy the support and sponsorship of ou r Friends, Parent and Teacher
Associations, the Old Trust (The Trustees and Assistants of Queen Elizabeth's Grammar School), The Woodroffe
Benton Foundation and the Old Ashburnian Society.
During the period under review, a num ber of the Academy Trust's Executive Leaders and Headteachers received
one to one executive coaching from TrigPoint Coaching and Development, a company founded by Stephen
Oliver, one of the Academy Trust's Members. TrigPoint's services were provided to the Academy Trust at cost,
and the value of the contract was significantly below the level requiring prior approval from the ESFA.
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Objectives and Activities
Objects and Aims
The Academy Trust's purpose is to provide the best possible educationaloutcomes for all its young people to
develop and thrive, in an environment which supports pupils, students, staff and the community.
The actions to Question, Explore, Give and Succeed; drive the provision of high quality education and care. The
Trust's vision is to enable every young person to enjoy learning, to develop the knowledge and skills to be
successful and to improve their life chances.

Obiectives, StrateBies and Activities
To achieve its purpose and vision, the Academy Trust's goals are to:
1. Offer a broad and balanced curriculum, which enables all our young people to achieve the very best
outcomes and to leave education well prepared for the next steps in their lives;
2. Deliver high quality teaching, learning and assessment and effective leadership at all levels;
3. Develop the culture and individuality of our schools, building a strong community in and around us;
4. Offer a rewarding and stimulating workplace for staff; and
5. Provide a strong, safe and financially sustainable environment.
The academies share these goals and strive to achieve them in a way relevant to their own context,
their Academy lmprovement Plans which are summarised below:

as set out in

Queen Elizabeth's Grammar School
Curriculum: Provide a curriculum and pathways that are appropriate for all students and enhance cocurricular opportunities to improve student outcomes and reduce absence for student eligible for the
Pupil Premium.
Teaching and Learnint: Oevelop independent learners and focus on improving standards using a range

of feedback methods.
Culture: Ensu re a ll staff 'know' the students they teach, and fu rther improve the safeguarding of students
via the by implementation of the 'Myconcern' system.
Workplace: Embed appraisal processes/ reduce staff workload and improve staff wellbeing and
recruitment and retention.
Environment: Ensure high va lue for money is achieved and that resou rces are used efficiently to improve
student outcomes, and develop plans to increase the number of places available in the school due to
housing growth in the local area.
City of Derby Academy

Curriculum: lmprove student outcomes and develop the 'Connect' and 'Extended Learning'areas.
Continue to review the curriculum to improve the life chances of all students a nd develop and implement
raising achievement plans for underperforming departments.
Teaching and Learning: lmplement quality first teaching for all students, implement the Feedback Policy
to support the school's vision and develop the middle leaders.
Culture: Secure a quality first teaching environment and further develop community engagement.
lmplement the 'Paradigm Shift' and 'Student Character Development' and redesign the'3 Rs' (Respectful,
Responsible and Ready to Achieve).
Workplace: Ensure safeguarding is effective, promote and prioritise staff wellbeing by investing in staff
development, and making effective use of the 'BlueSky' software and other technologies.
Environment: Seek to make the school more energy efficient and develop plans to increase the number
of places available in the school due to housing growth in the local area.
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Waterhouses CE Primary Academy
. lmprove teaching, learning and assessment: lmplement 'Talk for Writing' approaches across the school.
. lmprove education outcomes: lmprove the progress of all pupils through the development of 'live
working walls'for Writing and Maths.
. lmprove pupil wellbeing: Develop the nurture provision to support pupils and families.
. lmprove the effectiveness of leadership: Provide support and training for curriculum leaders to develop

theirpracticeandknowledgeofthestrengthsandareasfordevelopmentwithintheirsubject, leadingto
the improvement of outcomes for pupils across the curriculum.
Sprin8field Junior School

.
.
.
.

lmprove teachint, learning and assessment: Maintain consistently high expectations of all pupils and
continue to develop and embed strate8ies to improve the quality of teaching, pace of lessons and use of
higher order questioning (linked to project vocabulary and whole class reading).
lmprove education outcomes: Maintain a clear focus on vulnerable groups and implement strategies to
improve outcomes for those eligible for the Pupil Premium.
lmprove reading standards: Develop a range of strategies to raise the profile of reading and improve
outcomes, including whole class guided reading and reading mentors.
lmprove staff and pupilwellbeing: Take part in the'Time and Space' project and improve mental health
and resilience for staff and pupils using Cognitive Behaviour Therapy.

Castle View Primary School

.

.
.

lmprove educational outcomes: lmprove progress rates for all pupils and knowledge retention across all
subjects including English and Maths.
lncrease the number of pupils who are'school ready': Work with parents and pre-school age children
to establish routines and expectations at the earliest possible opportunity.

Further improve teaching, learning and assessment: Ensure consistently high quality teaching and
learning across allsub.iects, supporting in particular, those new to the school, profession and developing

.

practitioners.
Continue to grow pupil numbers to ensure continued financial sustainability: Via a 'growth strategy',
increase the number of pupils on roil, in order that more pupils within the community receive quality
first teaching, and are responsible, respectfuland active citizens.

The Academy Trust remained committed to ensuring all pupils and students benefited from consistently good

or outstanding teaching to support their learning, and provided support and training and development
opportunities to staff to facilitate this. lmproving the achievement of all pupils and students remained the
Academy Trust's highest priority. There was a real emphasis on all children and young people making progress,
on improving and maintaining high quality teaching, learning and assessment, and on preparing our children and
young people to achieve the very best outcomes, so they leave education well prepared for the next steps in

their lives.
Efficient use of resources supported educational improvement and the achievement ofthese priorities
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Public Benefit
The Trust's academies are non-selective, non-fee paying academies, and as such operate entirely for the public

benefit. ln addition to striving for and achieving the highest educational standards and attainment for all pupils
and students, the Academy Trust engages in partnership working with others, particularly in Derbyshire, Derby
City and Staffordshire.
The Academy Trust also has links with many local and national businesses that provide support for a wide range

of enrichment and careers activities and opportunities for the benefit of its pupils and students. There are also
links with the localchurches in Ashbourne, and with the Derby and Lichfield Diocesan Boards of Education and
with Derby Diocesan Academy Trust (DDAT).
The Academy Trust works for the benefit of the communities it serves and hires out its facilities, including halls,
sports halls, swimming pools and sports pitches to local groups including to numerous young persons'sports

and dance clubs.
ln add ition, a nu mber of external agencies use the Academy Trust's facilities to enable fa milies to access support

and social care.
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Strategic Report
Achievements and Performance
a pproximately 400 people, in both teaching and non-teaching
roles, and had approximately 2,600 pupils and students on roll aged between 2 and 18.

As at 31 August 2019 the Academy Trust employed

to promote academic excellence
interests
enrichment
and develop individual talents and
through
and extra-curricular activities and
opportunities. Each curriculum reflects both national and local priorities.
Each academy provides a broad, balanced and creative curriculum designed

Key Performance lndicators
The performance of the Academy Trust will always be determined by the achievements of the pupils and
students. The results for the pupils and students who were assessed in the Summer 2019 are set out in the
following tables. Note, where we have provided the 2018 school data, it is not to be used as a comparator to
the 2019 school data. Provisional national 2019 data is shown for secondary. At the time of writing this report
we are awaiting 2019 national data for primary.

Queen Elizabeth's Grammar School & City of Derby Academy
6CSE Results Summary

QEGS

2019

CoDA 2019

National 2019

Attainment 8

52.00

34.00

46.55

Progress 8

-0.03

-0.50

0.00

41.O%

65.7v.

54.4%

77.Oo/"

43.O%

42.6./.

62.0%

40.0%

4.53

3.10

4.O7

% 4+ English

& Maths

% 5+ English

& Maths

% Ebacc Entry

Average Ebacc point score

Queen Elizabeth's Grammar School
Summary ofAttainment at A-level
Average point per entry
Progress

QEGS

National20l9

2019

39.86 (B)
0.46

32.62

0.00
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Waterhouses

CE

Primary Academy
2019 School

2019 School

2018 School

2018 School

EXS

GDS

EXS

GD5

75%

N/A

aov

Yrl phonics

700%

N/A

93%

Yr2 phonics retakes

700%

XS1- Reading

94%

44%

78/.

- Writing

88%

73%

94%

94%

44%

a9%

28%

EYFS

Kls1

-

GTD

KS1- Maths

N/A

700%

33%

KS2

-

Reading

80%

50%

90v

30%

KS2

- Writing

90%

50%

80%

30%

KS2

-

Maths

70%

30%

70%

o%

NS2

-

RwM Combined

70%

30%

70%

o%

2019 Cohort sizes: EYFS = 16

Ytl

= 17

KS1 = 16

KS2 = 10

Springfield Junior School
2019 School

2019 School

2018 School

2018 School

EXS

GDS

EXS

GDS

52%

71%

60%

73%

77%

730/.

KS2

-

KS2

- Writing

KS2

-

Maths

70%

67%

KS2

-

RWM Combined

46%

54%

Reading

2019 Cohort size: KS2 = 55
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Castle View Primary School

EYFS

2019 School

2019 School

2018 School

2018 School

EXS

GDS

EXS

GDS

44%

N/A

- GtD

Yrl phonics

62%

Yr2 phonics retakes

93vo

N/A

86%

N/A

72%

64%

7v

64%

74%

92%

KSI

-

Reading

59%

KSl

- writing

59%

KSl

-

Maths

76%

6%

77%

o%

KS2

-

Reading

50%

6%

70%

70%

(S2

- writing

soo/o

o%

70%

30%

KS2

-

Maths

38%

0%

60%

LO%

KS2

-

RWM Combined

38%

o%

60%

LO%

2019 Cohort sizes: EYFS = 16

Yrl

= 13

KSl =

1.7

KS2 = 16

Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Academy Trust has
adequate resou rces to cont in ue in operationalexistence for the foreseeable future. Forthis reason, it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption
of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review
The Academy Trust's incoming resources for the year ended 31 August 2019 totalled Ef6),43,OOO, made up of

donations and capital grants, charitable activities, other trading activities and investments. No new schools
joined the Academy Trust during the period under review, hence no land, buildings or other fixed assets
transferred in from other Trusts or Local Authorities (unlike in the previous yea r when the City of Derby Academy
and Castle View joined). lncoming resources duringthe period thereforefell by t35,872,000.
Resources expended totalled f17,176,000; €764,000 greater than in
Academy Trust's usual running costs, this includes:

the previous period. ln addition to the

.

Depreciation of €1,058,000 due to the high valuation on the Academy Trust,s buildings. ln terms of

.

physical spend capital expenditure of f141,000 was incurred on improvements to property, fixtures and
fittings and computer equipment. This includes f52,000 of the monies from Section 106 agreements,
received specifically to fund extra school places at Queen Elizabeth's Grammar School, required due to
extensive housing growth in the area.
A movement of f581,000 on the Academy Trust's Local Government Pension Scheme (LGPS) deficit, This
comprised a f151,000 net interest charge for the year plus a f341,000 excess on the current service cost
calculated by the actuary when compared to the contributions made during the year. Therewasalsoan
additional f89,000 service cost due to the McCloud ruling.
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Cash balances rose by f478,000 to €3,333,000, including Section L06 agreement monies of €624,000 in respect
of Queen Elizabeth's Grammar School. Net current assets totalled f2,669,000; an increase of €465,000.

Reserves Policy

The reserve levels of the Academy Trust are kept under review by the Board of Trustees and its Finance and
Audit Committee. lt is the Academy Trust's policy to carry forward a prudent level of funding to ensure long
term cyclical needs can be met, assets can be renewed and unforeseen circumstances such as emergency
building repairs can be managed efficiently and effectively.
Unrestricted fund reserves as at 31 August 2019 were f431,000, made up largely of lettings income generated
since August 2011 when the Academy Trust first began operating. These reserves will be used solely for the
purpose of the Academy Trust's charitable objects a nd to efficiently improve educational outcomes for all pupils
and students.
However, there is a deficit of 17,582,OOO on the restricted fund due to a LGPS reserve deficit of f9,060,000.
Without the pension reserve deficit there would be a surplus on the restricted reserve of €1,478,000, derived
mostly from grants from the Department for Education.
The pension reserve reflects the present value of the defined benefit liability determined on an actuarial basis
using a variety of assumptions. The liability therefore will only become due over the lifetime of the pension
scheme. Parliament has agreed to a guarantee to meet these outstanding liabilities in the event of Academy
Trust closu re. Many of the assumptions on wh ich the valuation is based relate to factors outside of the Academy
Trust's control however and these factors have contributed to a significant increase in the deficit in the current
financial year.

lnvestment Policy
lnvestments can only be made when approved by the Board of Trustees and only low risk investments will be
approved. ln the year under review 87,470,OOO was held in fixed rate deposit accounts with Lloyds Bank, the
Academy Trust's bankers, for an improved return on cash balances.
Principal Financial Risks and Uncertainties
The Academy Trust maintains a register of the risks to which

it is exposed, and has established internal control
systems and procedures to mitigate these. TheriskregisterandcontrolarrangementsarereviewedbytheBoard
of Trustees at least annually.
The Academy Trust's principalfinancial risks and uncertainties are;

.

.

Levels of funding

- the Academy Trust is reliant

on gra nts from the Depa rtment for Education, a nd these
government
policy.
can be affected by changes in
Therefore, levels of funding are often uncertain. This
risk is mitigated in the following ways:
o The Academy Trust plans to retain a modest reserve each year;
o Cash flow is carefully managed and cash balances are tightly controlled;
o Since government funding is determined largely by the number of pupils/students on roll, the
Academy Trust works hard to recruit and retain pupils and students. lt strives to maintain a
reputation for strong educationalperformance, and to provide all pupils and students with highly
effective teaching and learning and great opportunities. Systems are in place to quality assure
teaching and learning, and pupil/student progress is monitored rigorously from an early stage.
Where required, interventions are swift and effective in ensuring that all pupils and students
make progress and ach ieve.
Local Government Pension Scheme (LGPS) liabilities

to the

-

the Academy Trust makes employer contributions

which are determined by an independent actuary. Whilst increases in teachers' pension
costs are often funded by the government, increases in respect of the LGPS are not. This puts pressure
on already stretched budgets. Additionally, the Trust carries a share of the LGPS deficit on its balance
sheet. Risk management strategies include carefulfinancial planning and budget monitoring.
LGPS,
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the Academy Trust has robust cash management processes in place and works closely
with its auditors to ensure effective systems of internal financialcontrol are consistently implemented
to minimise the risk of unexpected financial losses. Furthermore, the scrutiny of financial information
by the Trust Board and Finance and Audit Committee ensures due diligence in all aspects of financial
Cash solvency

-

management. Careful consideration is given to new academies joining the Trust and extensive financial
due diligence is undertaken to inform decision making. The Academy Trust is focussed on sustainable
growth and building the necessary capacity to operate efficiently, effectively and economically.

Fundraising

ln

accordance

with the Academy Trust's Charging and Remissions Policy, from time to time voluntary

contributions are sought from parents and carers to help fund the cost of educational visits and activities.
Parents and carers are notified in advance of seeking such contributions and are not obligated or pressured to
pay; they are wholly voluntary. Where parents and carers are unable (or unwilling) to pay, their child(ren) are
given equal chance to participate.

Plans

for Future Periods

The Academy Trust's core purpose remains

to provide the best possible educational outcomes for children and
young people, regardless of their starting points and for all children and young people to develop and thrive in
an environment which supports pupils, students, staff and the community.
Through the actions of question, Explore, Give, and Succeed, the Academy Trust is driven to improve the life
chances of all, to provide high quality education and care to enable every child and young person to develop the
knowledge and skills they need to become successfuland responsible citizens in modern Britain.

ln order to achieve its purpose and vision the Academy Trust will again focus on its five key goals, and will
continue to work in collaboration with others.
The Academy Trust's work with the Derby Opportunity Area, and the network of organisations involved, will
continue, alongside the Executive Headteacher/Chief Executive working as a National Leader of Education and
providing bespoke school to school support to others. The Academy Trust will also continue to work with a range
of Educational lmprovement Consultants to provide externalquality assurance.
The Academy Trust is committed to improving pupil and student outcomes, not only in its academies, but much
wider. The Academy Trust is in discussion with a number of other schools in the Derby City, South Derbyshire,
Derbyshire Dales and Staffordshire Moorlands areas, about the educational benefits of being part of QEGSMAT,
as the Academy Trust seeks to grow and develop over time. lndeed, we will be welcoming two new Staffordshire
schools into the Trust during the early part of 2020; llam C of E (VA) Primary School, and St John's CE (C) Primary
School, Wetley Rocks.
The Academy Trust's growth will be measured and capacity driven so that the quality of its school improvement
and resource management work is not compromised. The Academy Trust aims to be a centre for outstanding

learning and teaching, providing for the communities

it

opportunities, facilities and resources available,
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TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2019

Funds held as Custodian Trustee on Behalf of Others
ln the period under review, neither the Academy Trust nor its Trustees were acting as custodian Trustees, and
no funds were held on behalf of others.
Employee involvement and employment of the disabled
Employees have been consulted on issues of concern to them by means of regular consultative committee and
staif meetings and have been kept informed on speciflc matters directly by management. The Academy Trust
carries out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback
for senior management and the Trustees.
The Trust has implemented a number of detailed policies in reiation to all aspects of personnel matters including:

.
.
.
ln

Equal opportunities policy

Volunteers' policy
Health & safety policy

accordance with the Trust's equal opportunities policy, the Trust has long-established fair employment

practices in the recruitment, selection, retention and training of disabled staff.
Full details of these policies are available from the Trust's offices

Disclosure of information to auditors
ln so far as the Trustees are aware:
there is no relevant audit information of which the Charitable Company's auditors are unaware; and

that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information

Auditors
The auditors, Smith Cooper Audit Limited, have indicated their willingness to continue in office. The Deslgnated
Trustees will propose a motion re-appointing the auditors at a meeting of the Trustees.

The Trustees' report, inco rporating a strategic report, was approved by order of the Members of the board of
, as company directors, on 16 December 2019 and signed on its behalf by

rsJSh herd
Chair of Trustees

Page 16

QEGSMAT
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GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that QEGSMAT has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the rlsk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or Ioss.
The board of Trustees has delegated to the Executive Headteacher/Chief Executive, as Accounting Officer, the
day{o-day responsibility of ensuring financlal controls conform to the requirements of both propriety and good
flnancial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between QEGSMAT and the Secretary of State for Education. They are also responsible for repo(ing
to the board of Trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees'report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 4 times during the year.
Attendance during the year at meetings of the board of Trustees was as follows:
Trustee

Meetings attended

Mr M Jeffery, Chair

Mrs

J

Shepherd, Elected Chan 0910712019,
previously Vice Chair
Mr H Tresidder, Chair of Finance & Audit
Committee, elected Vice Chat 0910712019
Mr K Wesley
Mr M Betteridge
Mrs A Wolvers

Out of a possible

4
4

4

4

4

3

4

Secondary Phase

3

4
4
4
4

Mrs R Schofield, Chair of Primary Phase

4

4

Mr S Smith, Chair of

4
2

Committee

Committee
Mr M Mallender
Mr R McCombs
Mrs V Longson
Mr P Stanyer

Mrs

A

Martin, Executive Headteacher

/

Chief

2

3

2

2

1

1

1

1

4

4

Executive and Accounting Officer
ln addition to full Trust board L Key and D Wood were in attendance for all four of the meetings and B Smith was
in attendance for three of the meetings.

All meetings were quorate and Trustees provided support and robust challenge to ensure improved outcomes for
all pupils and students, and the efficient use of resources.
During the period under review there were key changes to the composition ofthe Board.

ln July 2019, followang the resignation of Max Jeffery, Jane Shepherd became Chair. Previously Mrs Shepherd
was the Vice Chair, a position now held by Hereward Tresidder (also Chair of the Finance and Audit Committee).
ln place of Mr Jeffery, the Members appointed Philip Stanyer. They also appointed Ryan McCombs in February
2019. Both Mr Stanyer and Mr Mccombs serve on the Finance and Audit Committee.
Other new additions during the year were Mark Mallender, who was appointed by Derby Diocese in October
2018 and Vickie Longson, who was appointed by Lichfield Diocese in July 2019. Both Mr Mallendar and Mrs
Longson have proven track records in primary education and school improvement hence they serve on the
Primary Phase Committee.
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GOVERNANCE STATEMENT (CONTINUED}

Governance (continued)
Mick Betteridge (Old Trust) resigned from his position in July 2019, which the Old Trust are actively seeking to fill
early in the new academic year.

Academy Ambassadors, an organisation providing a free, bespoke service matching business people and
professionals with multi-academy trusts, was instrumental in assisting us in recruiting some highly skilled
Trustees, adding much strength and capacity to the Board.
ln addltion to the four meetings of the Trust Board, there were sub-committee meetings as follows:

Key: P: Present, AP: Apologies, AB: Absent, lA: ln Attendonce

LtlslLB 3lr2ll8 4l3lt9 2slslLs t7l6lt9

Name

AB

P

P

AP

P

AP

P

P
P
P

P

P

AP

AP

AP

P

P

P

P

IA

IA

IA

IA

Hereward Tresidder (Chair)

P

Max Jeffery

P

Jane Shepherd

Mick Betteridge
Anne Martin
Lisa Key

P

P

P

P

Total

sls
cls
3ls
2/s

sls

ot the December meeting where the Finonciol Stotements
presented
August 201.8 were
for considerotion.

The Acodemy Trust's ouditors were in ottendonce

the period ending

i7

-

for

Performance Committee at the start of the period under review, the Academy Trust had a Performance
Committee, responsible for keeping the educational performance of the Trust under review. The committee met
just once during the year before being replaced by the Primary Phase Committee and Secondary Phase
Committee. Attendance at the meeting of the Performance Committee was as follows:

Name

tholts

Simon Smith (Chair)

P

(q!!h Wesley

P

Total
Performance Committee replaced by primary
and Secondary Phase Committees

7/r
1/1

Alex Wolvers

P

Anne Martin

P

Barbara Smith

IA

1/L

David Wood

IA

t/1

Max Jeffery

P

U1

Lh
lapprcved
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)
Primary Phase Committee - oversight of the quality of education in the Academy Trust's primary academies
became the responsibility of the Primary Phase Committee in December 2018. There were two meetings of this
committee during the period, attended as follows:
Meeting date

Name

28hlts

13lshe

Total

Rose schofield (chair)

P

P

212

Mark Mallender
Mick Betteridge
AIex Wolvers
David Wood

P

P

2/2

AP

P

112

P

P

212

IA

IA

212

Secondary Phase Committee - this committee's focus was the educational performance of the secondary
academies. Again, there were two meetings of this committee during the period, attended as follows:
Meeting date

Name
Simon Smith {chair)
Keith Wesley
Hereward Tresidder
Barbara Smith

28lLhe

t3lslle

Total

P

P

212

P

P

212

P

P

212

IA

IA

212

ln future the Primary and Secondary Phase Committees will meet a minimum of three times per academic year.
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Review of value for money

As accounting officer, the Executive Headteacher/Chief Executive has responsibility for ensuring that

the

Academy delivers good value in the use of public resources. The accounting officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for the taxpayer resources
received.

The accounting officer considers how the Academy's use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy has
delivered improved value for money during the year by:

Targeting its resources effectively
The Academy Trust's resources have been targeted at educational improvement for the benefit of all pupils and
students. The Curriculum and lmprovement Plans of the academies drove the budget planning process, and
resources were targeted accordingly. Staffing levels were kept under review, and more efficient and effective
working practices were introduced, particularly in relation to HR management (with the introduction of a new HR
database, HCSS People) and data management (with the launch of Go4schools in our secondary schools, and
lnsight Tracker in our primaries). There was a review of the roles and responsibilities of staff, both teaching and
non-teaching, and some restructuring of the workforce was undertaken, including of senior and middle
leadership teams. Swift, targeted intervention was put in place for pupils and students at risk of not achieving

their targets, particularly in core curriculum areas, and pupils and students benefited from mentoring

programmes and out of school hours study sessions as required. The Pupil Premium, and funding received to
support those pupils and students with special educational needs and/or disabilities, was also targeted at the
progress and attainment of pupils and students.
There was a continuous drive to improve the quality of teaching and learning- The Academy Trust supported the
training and development of its workforce and implemented rigorous quality assurance and appraisal processes.

The Academy Trust utilised the apprenticeship levy to upskill a number of its support staff and a number of
teachers and leaders engaged with national professlonal qualifications.
Capital investment was also targeted at the Academy Trust's key premises and ICT priorities

Purchasing reviews
During the last year the Academy Trust reviewed its approved supplier list, undertook regular market testing and
undertook tender processes, as required, to ensure best value for money from purchases. This resulted in us
achieving significant savings whilst improving quality. The supplier of our internet services at Springfield was
changed, and we entered into 3 year contracts with some of our suppliers to benefit from discounted pricing.
Additionally, we achieved higher value for money by outsourcing the catering service at the City of Derby
Academy, and by successfully negotiating lower rates with some of the teaching supply agencies.

Reviewing

fi

nancial controls

The Academy Trust's financial operations and internal financial control framework were kept under review to
ensure the safety and security of the cash and olher assets. The Academy Trust continues to operate a rigorous
and robust internal financial control framework, tested by independent auditors three times per annum.

Robust governance, and oversight and scrutiny of the Academy Trust's finances was a focus. The Finance and
Audit Commiftee and Trust Board receive and review comprehensive reports on the Academy Trust,s financial
performance, and the Trust Board remains responsible for all significant financial decisions.
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The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and obJectives. lt can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identiry
and prioritise the risks to the achievement of Academy Trust's policies, aims and ob.iectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. During the period under review, and up to the date of approval of the Annual Report
and Financial Statements, the Academy Trust's system of internal financial control remained strong.
Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
Academy Trust's signlficant risks that has been in place for the year 1 September 2018 to 31 August 2019 and
up to the date of approval of the Annual Report and Financial Statements. This process rs regularly reviewed by
the Board of Trustees.
The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. ln particular, it includes:
Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

Regular reviews by the Finance and Audit Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes
Setting targets to measure flnancial and other performance
Clearly defined purchasing (asset purchase or capital investment) guidelines
Delegation of authority and segregation of duties
ldentification and management of risks
The Board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Smith Cooper Audit Limited as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. ln particular the checks carried out in the current period included:

.
.
.
'

Testing of payroll systems
Testing of purchasing systems
Testing of control accounUbank reconciliations
Testing of controls around other areas such as fixed assets, expense claims, credit card transactions,
petty cash income, related party transactions and other compliance matters

The internal auditor reports to the board of Trustees through the Finance and Audit committee on the operation

of the systems of control and on the discharge of the Trustees' financial responsibilities.

The Academy Trust's internal auditor has delivered its schedule of work for the 2018/19 academic year as
planned and raised no material issues as a result of the work carried out.
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Review of effectiveness

As accounting officer, the Executive Headteacher/Chief Executive has responsibility for reviewing

the

effectiveness of the system of internal control. During the year in question, the review has been informed by the
work of the:

.
.
.

lnternal auditori
External auditors,

Academy Trust's Director of Finance and Operations, who has responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
conkol by the Finance and Audit Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of Trustees on 16 December 2019 and signed on their behalf

MrsJS

pherd

Mis A Martin

Chair of Trustees

Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of QEGSMAT I have considered my responsibility to notiry the Academy Trust's board of
Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and noncompliance with ESFA terms and conditions of funding, unde the funding agreement in place between the
Academy Trust and the Secretary of State for Education. As part of my consideration I have had due regard to
the requirements of the Academies Financial Handbook 20'18.
I confirm that l, and the Academy Trust Board of Trustees, are able to identiry any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2018.
I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. lf any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

,&tloU0a^
Mrs A Martin
Accounting Offlcer
Date: '18 December 2019
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees (who are also the Directors of the Charitable Company for the purposes of company law) are
responsible for preparing the Trustees' report and the Financial Statements in accordance wlth the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.
Company law requires the Trustees to prepare Financial Statements for each financial year. Under company law
the Trustees must not approve the Financial Statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Charatable Company and of its incoming resources and application of resources,
including its income and expenditure, for that period. ln preparing these flnancial statements, the Trustees are
required to:
Select suitable accounting policies and then apply them consistently;
Observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;
Make judgments and accounting estimates that are reasonable and prudent;
State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient lo show and explain
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position
of the Charitable Company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Charitable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recelved from ESFA,/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 16 December 2019 and signed on its behalf by:

l\4rs J Sh
erd
Chair of Trustees
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF

QEGSMAT

Opinion
We have audited the financial statements of QEGSMAT (the Academy Trust) for the year ended 31 August 2019
which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of lreland', the Charities SORP 20'15 and the Academies Accounts
Direction 2018 to 20'19 issued by the Education & Skills Funding Agency.
ln our opinion the flnancial statements:

.

give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2019 and of its
incoming resources and application of resources, including its income and expenditure for the year then
endedi

.

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

.

have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency.

Basis for opinion
We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,

including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the lSAs (UK) require us to
report to you where:

.
.

the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
QEGSMAT (CONTINUED}

Other information
The Trustees are responsible for the other information. The other rnformation comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Other information
includes the Reference and administrative details, the Trustees'report including the Strategic report, and the
Governance statement. Our opinion on the financial statements does not cover the other information and, except
to the extent otheMise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

ln connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otheMise appears to be materially misstated. lf we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. lf, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
ln our opinion, based on the work undertaken in the course of the audit:

.

the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

.

the Trustees'report has been prepared in accordance with applicable legal requirements.

Matters on which we are reguired to report by exception

ln the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if. in our opinion:

.
.
.
.

adequate accounting records have not been kept,
received from branches not visited by us; or

or returns adequate for our audit have not

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
QEGSMAT (CONTINUED)

Responsibilities of trustees
As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
Academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

ln preparing the financial statements, the Trustees are responsible for assessing the Academy's's ability

to

continue as a going concern, disclosing, as applicable, mafters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors'report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with lSAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.orq.uuauditorsresDonsibilities. This description forms part of our
Auditors' report.
Use of our report

This report is made solely to the trustees in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the members those matters we are required to
state to them in an Auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Academy Trust and its members, as a body, for our
audit work, for this report, or for the opinions we have formed.

S,"ru

GoF,

A,l'r C^.bl

James Delve (Senior statutory auditor)
for and on behalf of
Smith Cooper Audit Limited
Chartered Accountant & Registered Auditors
Statutory Auditors
St Helen's House
King Street
Derby
DE1 3EE
18 December 2019
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO QEGSMAT
AND THE EDUCATION & SKILLS FUNDING AGENCY

ln accordance with the terms of our engagement letter dated 6th September 2019 and further to

the
requirements of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction
2018 to 2019, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by QEGSMAT during the year 1 September 2018 to 31 August 2019 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to QEGSMAT and the ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to QEGSI\4AT and ESFA those mafters we are required to
state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than QEGSMAT and ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of QEGSMAT'S accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of QEGSMAT's funding agreement with the
Secretary of State for Education dated 29th July 2011 and the Academies Financial Handbook, extant from
September 2018, for ensuring that expenditure disbursed and income received is applied for the purposes
'1

intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.
The obJective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
reg ularity.

A limited assurance

engagement

is more limited in scope than a reasonable assurance engagement

and

consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive oprnion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the

Academy's income and expenditure.
The work undertaken to allow us to draw our conclusions includes
Planned our assurance procedures including identifying key risks

Carried out a program of substantive testing, including review of the program of work and flndings
relation to internal scrutiny
Undertook controls testing where considered appropriate
Concluded on the procedures undertaken
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO QEGSMAT
AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

ln the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the flnancial transactions do not conform to the authorities which
govern them.

9*L C- Y/

fur+ c*,\.,\

James Delve

Smith Cooper Audit Limited
St Helen's House
King Skeet
Derby
DE1 3EE
Date: 18 December 2019
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FOR THE YEAR ENDED 31 AUGUST 2019

Unrestricted
fu nds
2019
Note

8000

Restricted
funds
20't9
€000

Restricted
fixed asset
lunds
20't9
f000

Total
funds

funds

2019

2018

€000

t000

Total

lncome from:
Donations and capital
grants:

3

Transfers from local
authorities on
conversion

2,514

Transfers from other
trusts

33,525

Other donations and
capital grants
Charitable activities

26
4

Other trading activities
lnvestments

6

Total income
Expenditure on:
Charitable activities

I

Total expenditure

225

199

15,760

15,760

802
1

5,028

,t48

148

141

10

10

5

158

15,786

199

16,143

52,01 5

40

16,07 4

1,062

17,176

16,412

40

16,07 4

1,062

17

,176

16,412

(863)

(1,033)

35,603

(853)

(1,033)

s5,60s

Net

income/(expenditure)
Transfers between
funds

118

21

Net movement in
funds before other
recognised
gains/(losses)
Other recognised
gains/(losses):

(121

106

(288)

12

12761

Actuarial losses on
defined benefit pension
schemes

Net movement in
funds

(3,239)

27
106

(3,515)
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(3,239)
(863)

14,2721

1

,447

37,050

QEGSMAT
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(coNTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Restricted
fixed asset
fu nds
2019
f000

fu nds

c000

Restricted
funds
20't9
€000

Total funds brought
forward

325

(4,067)

56,077

52,335

Net movement in funds

106

(3,51s)

(863)

Total funds carried
forward

431

(7,5821

55,214

Unrestricted
funds
2019

Note

Total

Total
funds
2018
8000

2019

f000

Reconciliation of
funds:

The Statement of financial activities includes all gains and losses recognised in the year
The notes on pages 35 to 65 form part of these flnancial statements.
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14,2721

48,063

1

5,285

37,050
52,335

QEGSMAT
(A company limited by guarantee)

BALANCE SHEET
AS AT 31 AUGUST 2019

Note

2019

20't9

2018

8000

€000

t000

2018
8000

Fixed assets
lntangible assets

15

3

7

Tangible assets

to

54,477

55,394

54,480

55,401

Current assets
Stocks

17

2

2

Debtors

18

437

490

3,333

2,855

3,772

3,347

Cash at bank and in hand

Creditors: amounts falling due within one
year

'19

(1

Net current assets

57

,149
(26)

20

Net assets excluding pension liability
Defined benefit pension scheme liability

(1

2,669

Total assets less current liabilities
Creditors: amounts falling due after more
than one year

,103)

57

27

Total net assets
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,',t23

,14s)
2,204
57,605
(s0)
57,575

(e,060)

(5,240)

48,063

52,335

QEGSMAT
(A company limited by guarantee)

BALANCE SHEET (CONTINUED}
AS AT 31 AUGUST 2019

20't9

2019
€000

Note

€000

2018
e000

2018

t000

Funds of the Academy Trust

Restricted funds:
Fixed asset funds

21

55,2',t4

56,077

Restricted income funds

21

't,478

1,173

Restricted funds excluding pension assel

21

56,592

57,250

Pension reserve

21

(s,060 )

(5,240)

Total restricted funds
Unrestricted income funds

21

47

21

Total funds
fi

,632

52,010

431

325

48,063

ial statements on pages 30to65 were approved by the Trustees, and authorised for issue on 16
et 20

nd are

ed on their behalf, by:

J She erd
Chair of Trustees)
Date: 16 December 2019
The notes on pages 35 to 65 form part of these financial statements
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Note

2019
e000

2018
f.000

41s

470
678

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities

25

68

Cash flows from financing activities

24

(s)

Change in cash and cash equivalents in the year

478

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

26

The notes on pages 35 to 65 form part of these financial statements
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(2)

1,146

2,855

1

3,333

2,855

,709

QEGSMAT
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accounting policies

A

summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation

of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS '102, have
been prepared under the historic cost convention in accordance with the Financral Reporting
Standard Applicable in the UK and Republic of lreland (FRS 102), the Accountang and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
'102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.
QEGSMAT meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in Sterllng which is the functional currency of the Academy
Trust and rounded to the nearest €'000.

1,2 Going concern
The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the flnancial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accountingpolicies(continued)

1,3 lncome
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants
Grants are included in the Statement of flnancial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performancerelated conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.
General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital

grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income
Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Statement of flnancial activities in the year in which it is receivable (where there are no performancerelated conditions) where receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, jncluding the hire of facilitaes, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

1.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including suppo( costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared cosls which contribute to more than one activity and support costs which are
not attributable to a single activity are appo(ioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities
These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accountingpolicies(continued)

1.5 Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 ofthe Finance
Act 2010 and therefore it meets the definitron of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 1 1, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.6 lntangible assets
lntangible assets costing €2,500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.
lntangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Computer software

-

33

% straight line

1.7 Tangible fixed assets
Assets costing E2,500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impajrment.

Where tangible flxed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are Included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.
Depreciation is provided on all tanglble fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straighfline basis over its
expected useful life, as follows:

Page 37

QEGSMAT
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accountingpolicies(continued)

1.7 Tangible fixed assets (continued)
Depreciation is provided on the following bases
Freehold land and property
Leasehold property

- Over the useful economic life
- Over the useful economic life or the remaining

lmprovement to property
(included within leasehold
property)
Furniture and flxtures
Plant and machinery
Computer equipment
Asset under construction

-

length of the lease, whichever is shorter.
10% Straight Line

- 20% Skaight Line

-

'10% Straight Line

- 33% Straight Line
- No depreciation charge until the project

is

completed

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. lmpairment
losses are recognised in the Statement of financial activities.
Certain land occupied and used by Queen Elizabeth's Grammar School belongs to the Old Trust, and

as such is not included on the balance sheet of the Academy Trust. No charge is made in the
Statement of Financial Activities to reflect the use of this land and it has an infinite life, therefore
would not be depreciated. The Old Trust have confirmed that the land will be available for the use of
the school for as long as required.

1.8 Stocks
Unsold uniforms are valued at the lower of cost and net realisable value after making due allowance
for obsolete and slow-moving stocks.

1.9

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10

cash at bank and in hand
Cash at bank and in hand includes cash and sho(-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
The trust also utilises deposit accounts for surplus funds, these vary from 3 to '12 months fixed term
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1,

Accountingpolicies(continued)
1.1 1

Liabilities and provisions
Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic beneflt will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
lhe amounts required to settle the obligation. Where the effect of the time value of money is material,
the provision is based on the present value of those amounts, discounted at the pre-tax discount rate
that reflects the risks specific to the liability. The unwinding of the discount is recognised with interest
payable and similar charges.

1.1

2 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the academy and their measurement bases are as follows:
Financial assefs - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 18. Prepayments are not financial instruments.
Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 19 and 20. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.
Cash at bank - classified as a basic financial instrument and measured at face value
1.13 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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1.

Accountingpolicies(continued)
1.14 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ('LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS as an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.
The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee admjnistered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilaties. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net deflned
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the deflned benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginnjng of the period by the rate used to
discount the beneflt obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses
'1.15 Fund accou

nting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are

to be applied to specific capital

purposes

imposed by the funders where the asset acquired or created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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2.

Critical accounting estimates and areas ofjudgment
Estimates and judgments are continually evaluated and are based on historical experience and other

factors, including expectations

of future events that are

believed

to be reasonable

under the

circumstances.
Critical accounting estimates and assumptions:

The Academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which prolec6 results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2019. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.
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3.

lncome from donations and capital grants
Unrestricted
funds
2019
€000

Restricted
fu nds

fu nds

Total

2019
8000

2019

Total
funds
2018

f000

t000

Transfers from local authorities on conversion

2,514

Transfers from other trusts

33,525
36,039

Donations
Capital Grants
5106 grant income

ZO

26

39

loo

199

62
701

Total 2019
72

Total 2018
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225

802

225

225

36,841

36,769
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4.

Funding for Academy Trust's Educational operations
Restricted
funds
2019

Total
funds
2019

funds
2018

€000

8000

L000

13,'105

13,105

12,636

I ,246

1,246

Total

DfE/ESFA grants
General Annual Grant
Other DfE Group grants

14,351 ',t4,351

Other Government grants
Local authority grants

1

,298

13,934

593

593

505

EO2

593

505

School trip income

426

426

317

Learning resources recovered

390

390

272

816

816

589

Other income

15,760 15,760

Total 2019

5.

15.028

Other Trading Activities

Unrestricted
funds
2019

Total

Total

fu nds

funds

2019
c000

2018

8000

40

40

20

Hire of facilities

108

108

121

Total 2019

148

148

141

General sales
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6.

lnvestment income

funds

Total
funds

Total
funds

2019
€000

2019
€000

2018

lnvestment recelved on short term deposits

10

10

Total 2019

10

10

5

Total
2018

t000

Unrestracted

7.

t000

Expenditure
Staff Costs
2019

Premises

Other

20'19

2019

e000

e000

E000

Total
2019
c000

Direct costs

9,185

1,063

807

11,055

10,539

Support costs

3,647

1

6,121

5,873

Academy's educational
operations:

12,832

Total 2018

8

12,350

,102

2,165

2,179

17,176

,978

2,084

16,412

1

16,412

Analysis of expenditure on charitable activities
Summary by fund type
Unrestricted
funds

Educational operations

Restricted
fu nds

Total
funds

2019

2019

f000

E000

2019
8000

40

Total 2018
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16,412
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9.

Analysis of expenditure by activities
Total
funds

€000

Support
costs
2019
f000

1,055

6,121

17

5,873

16,412

Direct costs
2019

Educational Activities

1

Total 2018

10,539

2019
€000

,176

Total
funds
2018

t000
16,412

Analysis of direct costs
Total
funds

Total
funds

2019

2018

f000

t000

Staff costs

8,769

8,249

Depreciation

1,058

961

Educational supplies

269

239

Examination fees

201

192

Staff development

77

70

Other direct costs

420

532

Other prolect costs

237

244

20

qt

Recruitment
Loss on disposal

5

11,055

Total 2019
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9.

Analysis of expenditure by activities (continuedl
Analysis of support costs
Total
funds
2019

Total
funds
2018

€000

t000

3,646

3,592

Repairs and maintenance

315

289

Cleaning

293

275

Rent and rates

158

154

Heat and light

337

300

Catering

268

212

Legal and professional

237

a<o

lnsurance

66

67

Transport

54

46

Other support costs

416

403

Technology

300

zct

31

19

6,121

5,873

Staff costs

Governance costs

Total 2019

No individual transactions exceeding 15,000 occurred under any of the following headings

- Ex gratia/compensation payments - Nil
- Gifts made by the trust - Nil
- Faxed asset losses - €4,539
- Unrecoverable debts - Nil
- Cash losses - Nil
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10.

Netincomer(expenditure)
Net income/(expenditure) for the year includes
2019

Operating lease rentals
Depreciation of tangible fixed assets
Amortisation of intangible assets

f000

2018
f.000

33

24

1,053

957

5

4

(5)

Gain/(loss) on disposal of fixed assets
Fees paid to auditors for:
Statutory external audit
Governance internal audit costs

11.

17

13

6

6

Staff costs
a. Staff costs
Staff costs during the year were as follows
20'19

2018

c000

t000

Wages and salaries

9,310

9869

Social security costs

939

890

2,149

2,082

Pension costs

12,398
Agency staff costs

418

Statf restructuring costs

1

1

,841
509

16

12,832
Slaff restructuring costs comprise
Redu ndancy payments

16
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11.

Staff costs (continued)
b. Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:

2019

2018

No.

No.

Teachers

189

182

Administration and Support

144

157

28

12

l\4anagement

361

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
860,000 was:

2019

2018

No.

No.

ln the band f60,001 - f70,000

7

5

ln the band f70,001 - €80,000

2

1

ln the band f80,001 - f90,000

1

1

ln the band f 110,001 - 1120,000

1

1

The above employees participated in either the TPS or LGPS. During the year ended 31st August 2019,
pension contributions for these staff members amounted to €143,176 (2018: €88,166).

d. Key management personnel
The key management personnel of the Academy Trust comprise the trustees, executive leadership team
as listed on page 1, and the other members of the senior management team. The total amount of
employee benefits (including employer pension contributions) received by key management personnel for
their services to the academy trust was f1 ,324,267 (2018: f1 ,232,200).
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12.

Central services
The Academy Trust has provided the following central services to its academies during the year:
Financial Services
Education lmprovement
Human Resources
IT
Assets and Estates
The Academy Trust charges for these services on the following basis:

The charge is based on a flat percentage, charged al 5% ol GAG for all Academies except Queen
Elizabeth's Grammar School which is 3% of GAG due to it occupying the same premises.
The actual amounts charged during the year were as follows:

Queen Elizabeth's Grammar School
Springfleld

Ju

nior School

Waterhouses CE Primary School
City of Derby Academy

2018

184

178

47

48

28

26

246

252

L000

27

Castleview Primary School

532

Total

13.

2019
c000

519

Trustees' remuneration and expenses
One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

MrsAMartin, Executive Headteacher
Accounting Officer

and Remuneration
Pension contributions paid

2019
e000
110-115
15 -20

2018

t000
110-115
5

- 10

During the year ended 31 August 2019, expenses totaling f452 were reimbursed to 1 Trustee (2078 L245 to 1 Trustee).

14,

Trustees' and Officers' insurance
The Academy Trust has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects

Trustees and offlcers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to t10,000,000. lt is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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15.

lntangible assets
Software
€000
Cost
At 1 September 2018

14

At 31 August 20'19

14

Amortisation
At 1 September 2018

6

Charge for the year

5

At 31 August 2019

11

Net book value
At 31 August 2019

3

At 31 August 2018

8
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16.

Tangible fixed assets
Plant and
equipment
and
computer
equipment

Asset under
construction

Total

€000

e000

€000

buildings

leasehold
property

€000

€000

Furniture
and
equipment
t000

36,023

22,077

272

317

25

58,7',l4

13

16

60

52

141

Freehold
land and

Cost or valuation
At 1 September
2018
Additions

At 31 August

(7)

(7)

Disposals

2019 36,023

22,090

281

377

77

58,848

Depreciation
At 1 September
2018

528

2,312

212

269

3,321

Charge for the year

529

469

25

30

1,0s3

On disposals

l2l

1,057

2,781

235

299

At 31 August 2019

34,966

19,309

46

78

77

54,476

At 31 August 2018

35,495

19,766

60

48

25

55.394

At 31 August

20'19

(21

4,372

Net book value
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16.

Tangible fixed assets (continued)
When Queen Elizabeth's Grammar School converted to an Academy, the ownership of existing school
land, buildings and other assets were transferred to the company from the Local Education Authority, at
no cost, on a 125 year lease.
The Trustees regarded the value of the land and buildings to be so significant as to warrant a full external
valuation at 1 August 201 1.
The valuation was undertaken by David Brown Commercial, an independent RICS qualified surveyor on a
depreciated replacement cost (DRC) basis. The DRC valuataon includes all estimated costs of replacing
the assets, including flnance costs.

The DRC valuation of leasehold land and buildings recognised in the financial statements at '1st August
of land. The assets are now depreciated over

20'11 was €'15,500,000 including €1,750,000 in respect
their remaining estimated useful economic life.

Certain land occupied and used by Queen Elizabeth's Grammar School belongs to the Old Trust, and as
such as not included on the balance sheet of the Academy Trust. No charge is made in the Statement of

Financial Activities to reflect the use of this land as it has an inflnite life, and would not therefore be
depreciated. The Old Trust have confirmed that the land will be available for the use of the school for as
long as the school requires it.

When Waterhouses CE Primary School converted to an academy on 1 April 2017 the ownership of
existing school land, and other assets were transferred to the company from the Local Authority, at no
cost, on a 125 year lease. The DRC valuation of the land was f92,000 which is now depreciated over the
length of the lease. The agreement with the diocese for use of the buildings at Waterhouses CE Primary
School is in substance purely a licence to occupy the buildings and as such no amount has been
recognised on the Academy Trust balance sheet in relation to these buildings.
When Springfield Junior School converted to an academy on 1 June 2017 the ownership of existing
school land, buildings and other assets were transferred to the company from the Local Authority, at no
cost, on a 125 year lease.
The DRC valuation of the leasehold and buildings recognised in the financial statements at 1 June 2017
was €3,585,000 including e1,785,000 in respect of land. The assets are now depreciated over their
remaining estimated useful life.

When City of Derby Academy transferred to the Trust on 1 September 2017 the ownership of existing
school land, and other assets were transferred to the company from the predecessor trust, at no cost on
a freehold basis.

The DRC valuation of the freehold and buildings recognised in the financial statements at 1 September
2017 was L36,022,604 including t9,600,000 in respect of land. The assets are now depreciated over
their remaining estimated useful life, no depreciation is charged on land.
When Castle View School converted to an academy on '1 February 2018 the ownership of existing school
land, and other assets were transferred to the company from the Local Authority, at no cost, on a 125
year lease.

The DRC valuation of the leasehold and buildings recognised in the financial statements at 1 February
2018 was f2,458,486 including €1 ,436,535 in respect of land. The assets are now depreciated over their
remaining estimated useful life.

Assets under construction relate to capital expenditure of "Children's Services - S'106 Project" funding.
These are initial works made on a new 2 storey building on the Boothby site. Amounts received total
t700,818 which have been recognised in full within the restricted fixed asset funds.
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16.

Tangible fixed assets (continued)
Land

lncluded in the net book value of property displayed above are the following amounts ascribable to land

17.

2019

2018

€000

t000

Freehold land

9,600

9,600

Long{erm leasehold land

4,896

4,937

14,496

14,537

Stocks
2019
€000
Uniforms

18.

201

I

1000

2

2

2019
€000

2018

Oebtors

t000

Due within one year
Trade debtors

10

Other debtors

52

105

365

362

437

490

Prepayments and accrued income
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19.

Creditors: Amounts falling due within one year
2019
€000
Other loans

5

Trade creditors

428

402

Other taxation and social security

227

221

Other creditors

195

187

Accruals and deferred income

248

328

1,103

1

,143

2019

2018

€000

t000

Deferred income at 1 September 2018

221

288

Resources deferred during the year
Amounts released from previous periods

135

221

12211

(288)

135

221

2019

2018
L000

Deferred income at 31 August 2019

20.

2018

2000

Creditors: Amounts falling due after more than one year

e000
Other loans

26

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:
2019
Repayable by installments

c000

2018
2000

7

12

The loan was entered into before conversion and is an interest free loan entered into with Salix Finance
Ltd as part of the energy efficiency loans programme. The loan is interest free and repayments are made
twice a year over an 8 year period.
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21.

Statement of funds
Balance at

I

September
2018
8000

Unrestricted
funds

Balance at

cains/

lncome Expenditure

Transfers
in/out

(Losses)

2019

€000

€000

8000

8000

€000

31 August

General Funds all funds

325

(40)

158

l't2l

431

Restricted
general funds
Restricted Funds
- all funds

1,173

General Annual
Grant
Pupil premium
Pension reserve

2,636

(2,3431

13,105

(13,105)

45

(45)

(5,2401

(4,067)

12

(581)

15,786

(16,074)

12

(1,062)

'141

1,475

(3,239)

(9,060)

(3,239)

(7

,5821

Restricted fixed
asset funds
Restricted Fixed

Asset Funds - all
funds
S106 Capital
Grant

55,401
676

DfE Group
capital grants

199

55,077

54,480

(52)

6?4

(8s)

110

(1,062)

199

Total Restricted
fu nds

52,010 15,98s

(17,136)

Total funds

52,335 16,143

('.t7,176l-

55,z',t4

12

(3,239)

47,632

(3,23s)

48,063

The specific purposes for which the funds are to be applied are as follows

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Department for Education where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education and will only be used for the purpose that the grants were intended. The main
grant received within these funds is the GAG.
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2'1.

Statement of funds (continued)
The DfE Group grant is received from the ESFA specifically for the purchase and maintenance of capital
items.
Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2019.

Total funds analysis by academy
Fund balances at 3'l August 2019 were allocated as follows:
2019
€000

t000

1,909

1,498

56,077

Pension reserve

55,214
(s,060)

Total

48,063

QEGSMAT
Restricted fixed asset fund

2018

(5,240)

52,335

The Academy Trust is a single financial entity and pools the year end balances. The Board of Trustees
then determines how best to utilise these to improve pupil and student outcomes and ensure financial
sustainability.
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21.

Statement of funds (continued)
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows

Teaching
and
educational
su pport
staff costs

Other
support
staff costs

8000

8000

Waterhouses
CE Primary
Academy

345

83

pringfield
Junior School

900

Other costs

Educational

excluding

Total

supplies depreciation
€000

2019
€000

E?

'136

617

104

68

230

1,302

1

s,174

355

421

885

6,835

6,851

489

226

55

67

837

768

4,0 35

354

300

970

5,659

5,350

559

53

63

193

868

497

11'502

1,175

960

2,481

€000

Total
2018

t000

697

S

,288

Queen
Elizabeth's

Grammar
School
QEGSMAT
City of Derby
Academy
Castle View
Primary School

Academy

Trust
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21.

Statement of funds (continued)
Comparative information in respect of the preceding year is as follows

l

Balance at
September

Balance at

2017

lncome

Expenditure

Transfers
in/out

t000

f000

t000

t000

179

218

Gains/
(Losses)

31 August

2000

t000

Unrestricted
funds

General Funds all funds

2018

(72)

Restricted
general funds
Other grants and
restricted funds

2,s51

(2,208)

General Annual
Grant

12,636

(12,636)

Transfers from
local authorities
on conversion

(2,562)

Pension reserve

936

(607)

12,425

17,663

38,671

1,173

2,562

(3,49s)

(2,557\

94

(2,587)

(15,451 )

69

(e61)

28

1,447
1

,447

(5,240)
(4,067)

Restricted fixed
asset funds
Restricted Fixed

Asset Funds - all
fu

nds

55,401

S106 Capital

Grant

(25)

701

17,663

39,372

Total Restricted
funds

15,106

Total funds

15,285

(e61)

3

51,797

(16,412)

72

52,015

(16,412)
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22.

Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted
funds
2019
e000

Restricted
fu nds
2019
€000

Tangible fixed assets
lntangible fixed assets
Current assets

431

2,607

Restricted
fixed asset
funds
2019
€000

2019
€000

54,477

54,477

3

3

734

3,772

(1,103)

Creditors due within one year

Total
funds

(1

Creditors due in more than one year

(26)

,103)
(26)

Provisions for liabilities and charges

(9,060)

(9,060)

431

Total

(7.582\ s5,214

48,063

Analysis of net assets between funds - prior year
Restricted
Unrestricted
funds
2018

t000

Restricted
funds
2018
L000

Tangible fixed assets
lntangible flxed assets
Current assets

325

Creditors due within one year

2,346

fixed asset
funds
2018

Total
funds
2018

f.000

L000

55,394

55,394

7

7

676

3,347

(1,143)

Creditors due in more than one year

(30)

,14s)
(30)

Provisions for liabilities and charges

(5,240\

(5,240)

(4,067) 56,077

52,335

325

Total
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23.

Reconciliation of net movements in funds to net cash flow from operating activities

Net (expenditure)/income for the year (as per Statement of financial
activities)

20'19

2018

€000

t000

(1,033)

s5,60s

Adjustments for:
1,058

Depreciation and amortisation charges
Loss on disposal of tangible fixed asset

5

Capital grants received

(1ee)

(763)

(10)

(5)

Dividends, interest and rents from investments
LGPS scheme cost less contributions payable

430

452

LGPS pension cost

151

155

Decrease/(increase) in stocks

(1)

Decrease/(increase) in debtors

53

(56)

(Decrease)/increase in creditors

(Ml

144

(2,47s)

Net (loss) on assets and liabilities from local authority conversion

(36,128)

Assets transferred from Multi Academy Trust

2,587

LGPS defl cits transferred
4

Other adjustments

Net cash provided by operating activities

24.

(6)

4',t5

470

2019
€000

t000

(5)

(2)

Cash flows from financing activities

Repayments of borrowing

25.

961

2018

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital grants from DfE Group

2019

2018

e000

t000

10

A

11411

(s0)

199

62

Capital funding received from sponsors and others
Net cash provided by investing activities

701
68
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26.

27

,

Analysis of cash and cash equivalents
2019

2018

€000

t000

Cash in hand

1,863

1,575

Short term deposit accounts

1,470

1

Total cash and cash equivalents

3,333

2,855

,280

Pension commitments

The Academy Trust's employees belong to tvvo principal pension schemes: the Teachers' Pension
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teachlng staff, whach is managed by Derbyshire County Council and Staffordshare
County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS

31

March 2016.
Contributions amounting to e136,352 were payable to the schemes at 31 August 2019 (2018 - L132,674)
and are included within creditors.

Teachers' Pension Scheme
The Teachers' Pension Scheme (TPS) is a statutory, contributory, deflned benefit scheme, governed by
the Teachers' Pension Scheme Regulations 20'14. Membership is automatic for full-time teachers in

academies and, from

1 January 2007, automatic for teachers in partlime employment following

appointment or a change of contract, although they are able to opt out.
The TPS is an unfunded scheme and members contribute on a 'pay as you go'basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by H lvl Treasury. The aim of the review is to specify the level of future contributions. Actuarjal
scheme valuations are dependent on assumptions about the value of future costs, design of beneflts and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

.

employer contribution rates set

al

16.48'/" of pensionable pay (including

a

0.08% employer

administration charge)

.
.
.

total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of€191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of f 176,600 million giving a
notional past service deficit of €14.900 million
an employer cost cap ot 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings groMh is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.
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27.

Pensioncommitments(continued)
The TPS valuation for 2012 determined an employer rale of 16.4o/o, which was payable from September
2015. The next valuation ofthe TPS has been undertaken and employer rates have been reassessed and
will be payable from 1 September 2019 at 23.68%.
The employer's pension costs paid to TPS in the year amounted to f1,062,161 (2018 - t995,545).
A copy of the valuation repo( and supporting documentation

as

on the Teachers' Pensions websate.

Under the definitions set out in FRS '102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributlons to the scheme as if it were a deflned contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trusteeadministered funds. The total contribution made for the year ended 31 August 2019 was f651,000 (2078 8619,000), of which employefs contributions totalled f509,000 (2018 - t483,000) and employees'
contributions totalled '142,000 (2018 - L136,000). The agreed contribution rates for future years are 21.6
per cent for employers and 5.5-12.5 per cent for employees.

f

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

Rate of increase in salaries
Rate of increase for pensions in paymenVinflation
Discount rate for scheme liabilities

2019

2018

2.70 - 2.80

2.80

2.30

2.30

1.90

2.80

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are:
2019

Years

2018
Years

Males Derbyshire & Staffordshire

21.9 & 21.1

21.9 & 22.1

Females Derbyshrre & Staffordshire

24.4 & 23.5

Retiring today

Retiing in 20 years
Males Derbyshire & Staffordshire

23.9 & 22.2

23.9 & 24.1

Females Derbyshire & Staffordshire

26.5 & 24.8

26.5 & 26.4
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27.

Pensioncommitments(continued)
Sensitivity analysis
2019

2018

f000

f000

2,352

Discount rate -0.5%

1

,632
342

1

,263

M3

Salary increase rate 0.5%
Pension increase rate 0.5%

1,853

The Academy Trust's share of the assets in the scheme was

At 31 At 31 August
August 2019
2018
f000
t000
Equ ities

4,395

4,204

Bon ds

1,719

1,191

574

441

492

431

7,180

6,267

2019
€000

t000

(8s0)

(s35)

P

roperty

Cas h

Total market value of assets
The actual return on scheme assets was f334,000 (2018 - t293,000).
The amounts recognised in the Statement of financial activities are as follows

Current service cost
Past service cost

2018

(8e)

lnterest income
lnterest cost

Total amount recognised in the Statement of financial activities
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27.

Pensioncommitments(continued)
Changes in the present value of the deflned benefit obligations were as follows

2019

2018
L000

€000

At 1 September

1

't,506

7,178
4,364

Transfers from local authorities on conversion and olher trusts

935

850

Current service costs

89

Past service costs

294

334

lnterest cost
Employee contributions

142

Actuarial losses/(gains)

3,442

Benefits paid

(123)

At 31 August

16,240

136
(1

,2e3)
(108)

11

,506

Changes in the fair value of the Academy Trust's share of scheme assets were as follows

At 1 September

2019

2018

f000

t000

6,266

3,685

Transfers from local authorities on conversion and other trusts

1

183

139

Actuarial gains

203

154

Employer contributions

509

483

Employee contributions
Benefits paid

At 31 August

28.

,777

lnterest income

7

142

136

(123)

(108)

,180

6,266

Operating lease commitments
At 31 August 2019 the Academy Trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

academy

academy

2019
€000

t000

Not later than 1 year

33

aa

Later than 1 year and not later than 5 years

'11

21

44

49

Lease payments included as an expense for the current year total €32,845 (2019: l24,OOO\

Page 64

201

I

QEGSMAT
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

29.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding f10 for the debts and liabilities contracted
before he/she ceases to be a member.

30.

Related party transactions
Apart from certain trustees' remuneration and expenses disclosed in note 13, the following related party
transactions took place during the year.

Consultancy services in relation to Stephen Oliver, a Member, totalling f2,400 (2018: f2,115) were
provided during the year. This contract was entered into prior to Stephen Oliver becoming a related party.
There were no balances outstanding.
During the year, the trust procured lT support from Peak Digital Limited,
Longson, the chair of Waterhouses Primary, is a director. Expenses totalled
year, there were no balances outstanding.

a company in which Mark
f'l35 (2017: f 1,433) for the

During the year, Reverend Alan Behan, a governor at Waterhouses is also a member of the Lichfield
Diocese, costs totalling 8325 were incurred during the year. There are no balances outstanding.
Owing to the nature of the academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which a trustees has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy's financial regulations and normal procurement procedures.

31.

Agencyarrangements
The academy trust distributes 16-1 I bursary funds to students as an agent for ESFA. ln accounting period
ending 31 August 2019 the academy trust received 812,514 (2018: t11,429) and fully distributed the fund
leaving no amount repayable.

Page 65

