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A warm welcome to QEGSMAT

QEGSMAT’s vision is ‘creating opportunities for all’. We strive to do this by providing a
high-quality education that allows every young person to thrive and reach their
potential, with integrity, creativity and curiosity.

We are an all-phase Trust and recognise the benefits of strong partnerships between
our primary and secondary schools. The Members, Trustees and Governors of our MAT
serve our communities by ensuring we provide the very best all-round education to our
students.

We are excited about our ambitious future.
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Who we are

We are a multi-academy Trust based 
in Ashbourne; with primary and 
secondary schools in Derbyshire, 
Derby City and Staffordshire. 

The MAT was set up in 2017 to 
enable schools and academies, 
already determined to deliver the 
best possible education, to improve 
even further.
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‘Creating Opportunities for All’ 
We Question, Explore, Give and Succeed

with Integrity, Creativity and Curiosity

Our schools
o are curious and aspire to continually improve
o use resources effectively and with integrity to improve learning and outcomes for our children 

and young people
o promote creativity and curiosity within their curricula and opportunities provided

Our Vision
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Our Purpose

We bring skills, experience and diversity together, supporting each
school to value its own identity, partnerships and traditions; whilst
utilising the economy of scale to develop shared best practice and
collaborative approaches to leadership, pedagogy, curricula,
safeguarding, pastoral management and CPD.

We seek to generate a Trust dividend, so that our group of schools can
achieve more together than the sum of their parts. Through a
centralising of HR, Estates Management, Payroll and Finance, we allow
schools to focus on their core business – education.
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Our Goals

EDUCATION – creating conditions for young people to 
thrive

PEOPLE – developing expertise and curiosity at all 
levels

CULTURE – building a safe and rewarding QEGSMAT 
community
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Aspect of provision (e.g. Q of E)
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Aspect of provision (e.g. Q of E)
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Awful
Trust Dividend

Trust platform for 
schools to lean on

Complex: 

empowered 
local decision 
making

Complicated: 

standardised 
approaches to focus 
on the quality of 
provision

Adding value by being in our Trust

Image Credit D. Nicholls, 2023

'Creating opportunities for all' 7



Who we are
Anne Martin FCCT – QEGSMAT CEO
I firmly believe that young people have just one chance in education – we have to do everything
we can to make sure that it is the very best it can be. Being an NLE, coach, adviser and CEO of a
multi-academy trust means that, as a profession, we can continue to learn from each other and
offer support to raise the standards of education for all young people in our local
region. Supporting other local schools is such an incredibly rewarding experience. The quality of
leadership has been enriched, local staff have been provided with the opportunities to develop in
their schools and we have been able to attract the very best staff to teach our young people.

Sue Hall – QEGSMAT Chair of Trustees
Sue is an experienced Additional Inspector and an independent educational consultant as well an 
experienced infant teacher, her specialist area being Primary Education including the Early Years 
Foundation Stage. Sue taught for twenty-seven years, in infant and primary schools, including 
almost seven years as a headteacher.
Sue’s inspection experience is extensive and varied having participated in more than 400 
inspections over 19 years. Sue has reported on all subjects and areas covered in the different 
Ofsted frameworks.
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Lisa Key – Chief Operating Officer

Dominic Hudson – Secondary Director of 
Education

Victoria Hall – Secondary Director of 
Education

Who we are

Clare Peat – Primary Director of Education

Rob Tuck – Head of Creative & Digital Services

Stuart Hardy – Head of HR

'Creating opportunities for all' 9



Who we are

Please refer to our website for full information on the Central Team

John Harrison – Estates ManagerValerie Bostock – Head of Finance
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The QEGSMAT approach is bespoke; it is flexible to respond to individual school needs as they arise. We value our
schools, we want to know and fully understand them, their needs and the communities they serve. We want to ensure
our schools are on a continuous improvement journey, and to this end we support schools with our Central Team, who
provide a ‘High Challenge, Low Threat’ approach to school and leadership development in all areas.

As a school joins the Trust, we develop an Academy Improvement Plan (AIP), based on the priorities identified from the
due diligence process, the AIP aligns to our Trust goals and Performance Plan with individual school priorities embedded
within.

Educational and school improvement quality assurance is calendared throughout the year. A range of QA activities are
planned in by the Directors of Education and CEO, which give the MAT the opportunity to benchmark standards and
identify individual and collective needs of schools and academies within the Trust. Each school then runs a series of
quality assurance processes internally, based on a collective QEGSMAT approach, allowing bespoke support and
intervention to be implemented as needed. A common Trust-wide INSET focusses on school improvement; to ensure
that we are improving outcomes and the lives of all our young people.

Local Governors and Trustees challenge and support school improvement through regular meetings, visits to the schools
and training.

Our approach to school improvement
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The overall school improvement strategy focusses on:

Key Areas Key Strands

Leadership and 
Management

• Leadership development

• Quality Assurance

• Governance training and support

• Building capacity through internal and external training

• Cross Trust development groups (e.g. Pastoral Leaders, Literacy Leads, Pupil Premium Leads)

• Developing Phase appropriate expertise and systems

• EYFS, Primary, Secondary and Sixth Form

Quality of 
Education

• Outcomes

• Achievement and standards

• Teaching & learning

• Curriculum

• Assessment, data and target setting

• Inclusion and SEND

• Interventions, Catch-Up and pupil premium

• Literacy, numeracy and phonics

Personal 
Development and 
Safeguarding

• Behaviour

• Attendance

• Safeguarding systems (MyConcern at Primary, CPOMS at secondary)'Creating opportunities for all' 12



School improvement strategy
At QEGSMAT school improvement is:

• Building leadership capacity and succession planning. QEGSMAT is focussed on growing our own; many 
appointments are made from within the organisation; recruiting and developing staff at the start of, and during 
their career is important to us.

• Ensuring a broad, balanced, ambitious and creative curriculum – fit for purpose and accessible to all.

• Quality first teaching with teachers who are skilled experts in their field.

• Challenge and support at all levels, embodying ‘high challenge, low threat’.
• Developing networks of colleagues working together and sharing expertise, building collaborative approaches to 

school improvement through a central approach to practice.

• Striving to identify and recognise talent through coaching, leadership development and training.

• Promoting a strong uptake of National Professional Qualifications, or other industry standard qualifications in 
line with the school Improvement foci.

• Effective quality assurance, implementation, monitoring and evaluation; led by the Directors of Education and 
implemented in each school.

• Targeting resources to improve educational outcomes, including financial and human resources.

• Access to and a swift response from a strong central team: education, finance, HR, IT, data and estates all 
working with schools to improve outcomes; and support schools to deliver high quality, professional career 
development.

• Emphasising the development and training of those involved in governance at all levels through a centralised 
training approach, further supplemented by individual contextual training by each school.

• Trust wide data design and implementation – primary and secondary.
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School improvement support
Education:

• Rigorous, robust and detailed due diligence prior to joining the Trust.

• Regular meetings and visits by the Directors of Education which support and challenge.

• 18 month Leadership Development Programme with core and optional modules.

• Training, development, and bespoke support and coaching; including preparation for Ofsted visits.

• Core educational principles and structure, such as curriculum and assessment becoming centralised with 
schools empowered to focus on quality and improvement of teaching. 

• Progress against AIP reviews; QA monitoring & evaluation; and targeted, high-quality intervention.

• Curriculum Led Financial Planning support.

• Annual pupil premium reviews, safeguarding reviews and subject deep dives.

• Cross-Trust network development meetings.

• Access to the Teaching School Hub, local and national networks, and external providers e.g. Ambition 
Institute, DfE, ESFA and Chartered College networks.

• Trust-wide approaches to self-evaluation, academy and departmental improvement planning and appraisal.

• Trust-wide policies, with procedures and protocols sitting at school level.

• Clear calendar of school improvement.

• Support and mentoring for new staff, those studying and undertaking qualifications, and professional learning 
opportunities for all. 'Creating opportunities for all' 14



School improvement support

Finance:
• Rigorous, robust and detailed due diligence prior to joining the Trust.
• Curriculum led financial planning;
• Budget monitoring;
• Best value reviews;
• Procurement advice and support with tender processes;
• Improved economies of scale;
• Development and implementation of financial controls to keep cash and other assets 

safe and secure;
• Development of financial policies;
• Financial and accounting systems;
• Financial advice, guidance and training;
• Preparation of financial returns;
• Audit processes;
• Processing of debtors and creditors invoices;
• Cash management.
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Human Resources:
• Oversight of HR and organisational management.
• Development and review of HR policies and procedures.
• Bespoke HR advice and guidance ensuring legal compliance.
• Attendance management support.
• Bespoke support for complex casework.
• Support with employee and industrial relations.
• Guidance, administration and support for recruitment.
• Administration of all contracts of employment.
• Administration of salary sacrifice schemes.
• Trust-wide learning and development.
• Support with talent management.
• Employee self-service including payslips (cloud based).
• Access to real-time reporting from MIS (cloud based).
• Employee Assistance Programme.  (Access to 24/7 counselling, personal, legal, 

health advice and online resources).
• Comprehensive single central record audit.

School improvement support
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IT and digital:
• Development and implementation of IT strategy and capital 

spending programme.
• Branding / marketing design and support.
• Website development services.
• Website hosting.

Estates and Health & Safety:
• Development and implementation of Estates strategy and capital 

spending programme.
• Premises management advice and guidance.
• Monitoring of premises regulation compliance.
• Support with all aspects of H&S management.

School improvement support
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Local Governors in the QEGSMAT

• Focus on children and young people, staff, parents and local communities.

• Are the community voice, focusing and reflecting the needs and priorities of the communities 
the school serves.

• Communicate regularly with their Headteacher, being a critical friend and providing support.

• Communicate with the Board of Trustees.

• Are part of a larger entity and strategic vision, focused on driving up standards and improving 
outcomes.

• Receive regular training throughout the year.
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Challenge and support in our Trust
Core Offer:
• Self-Evaluation

• Developing the AIP & identifying KPIs

• Analysing data - progress, attainment, attendance, 

exclusions, behaviour – Go4Schools and Insight 

Tracker 

• Integrated curriculum led financial planning

• Middle & senior leadership development 
programme and support for external qualifications

• Pupil premium strategy and review

• Quality assurance and subject reviews

• SEND review and action planning

• External reviewers as appropriate

• Safeguarding review, action planning and 
supervision offer for DSL & safeguarding manager

• Trust-wide safeguarding training accessed by DSLs

• Cross-Trust development networks

• Subject support/moderation

• Trust-wide approach to managing performance 
and appraisal

• Coaching and professional development

• Early career teacher support

• Training of support staff

• HR support with managing performance

• Support with local and national press

• National & local updates condensed and shared

• Compliance – health and safety, ‘EVERY’

• Community engagement

• Preparation and support for Ofsted

• Governor/Trustee training and support
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Challenge and support in our Trust

✓Central team (including finance, estates, data, 
IT & HR)

✓NLE, SLEs & lead practitioners

✓Directors of Education & CEO

✓Pupil premium reviewers

✓DfE

✓Local Governing Bodies

✓Trustees

✓Teaching School Hub

✓The Dioceses, including SIAMS

✓Executive Board

✓Educational leaders, including Headteachers

✓External consultants and partners

✓National coaches including coaches for 
Women in Leadership

✓External professionals e.g., support/leadership 
with capital projects, Ofsted Inspectors
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The money

• The QEGSMAT enters into a master funding agreement with the DfE; there are 
supplemental funding agreements for each academy within the MAT:
• Each academy has a delegated budget to ensure they use resources efficiently to 

drive their school improvement priorities 
• Currently 95% of the general annual grant is delegated and 100% of all other 

grants, for example Pupil Premium and Sports Premium. 
• One bank account, one set of accounts, invoices are processed centrally.
• Budget prepared locally by Headteacher in consultation with Local Governors, 

with input from the Chief Operating Officer (COO), linked to the Academy 
Improvement Plan.

• Proposed by COO to CEO and then to Finance, Audit and Risk Committee.
• Approved by Trust Board.
• Regular monitoring undertaken and corrective action taken as required.
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• Knowing our schools. Knowing the areas of success, and those which need to improve. 

• Having a dedicated and passionate team to ensure success in our schools.

• Knowledge of our young people, their families and communities understanding strengths they have, and the challenges 

our communities face.

• An effective finance model.

• The system of internal financial control.

• The ability to accurately match resources to educational needs.

• Sound risk assessment and risk management processes, including for estates and premises

• Integrated curriculum led financial planning in practice – reflecting the needs of the locality and young people within, 

alongside meeting statutory requirements.

• The right people in the right roles; on the right bus, facing the right way. A collective approach to school improvement.

• Effective working relationships – open, honest, and psychological safety.

• The right systems and processes in place to ensure value for money, strategic planning and expertise in all areas.

• Economical use of resources – sharing of staff, multi-site contracts.

What makes a healthy Trust
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Future plans

• Growth in primary and secondary.

• Capacity building through leadership development across all phases.

• Our growth is geographically focussed within Derbyshire, Derby City, North Staffordshire and the 
Staffordshire Moorlands.

• Contribution to the wider educational sector through involvement and development of regional 
and national initiatives.
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